Grant County Ordinances Bk. §204

‘STATE OF NEW MEXICQ 484
* County of Grant )
I hereby certily that this inxtmment

was filed for record orn the ... A
day of __Adidg.._. AD, 18 ORDINANCE #84-09-04
ot £139 yctock .- M. and duly

rccordcd in book
"~u4§a§5f55224ac23 An ordinance establishing the posiicies
s

! puge Y54 which shall govern employee-~management

scalof ofics relations between and among the county,
—L its employees, and labor organizations
?"V t 09, NM. representing or seeking to represant

/ Deputy such employees.

WHEREAS, it is in the best interests of the County to
provide a system which shall allow Couunty employees to organize
and bargain collectively with the Ceunty government and,

WHEREAS, regulations concerning rates of pay, hours
of work and conditions of employment and incidental matters
thereto :should be established,

NOW, THEREFORE, 1T 1S HEREBY CRDAINED by the Board of
Grant County Commissioners:

There is hereby created the COUNTY of
GRANT EMPLOYEE RELATIONS ORDINANCE. This system will be
defined by comprehensive regulations established by the
County of Grant which are attached. This ordinance and
regulations shall govern the conduct of all the emplcyees of

the County of Grant.

INTRODUCED, PASSED and ADOPED by the BOARD of
COUNTY COMMISSIONERS of GRANT COUNTY, NEW MEXICO, on this
the day of SEPTEMBER, 1984, on a vote of Z: yeas
and [s) nays.

IT IS S0 ORDERED.

Mahuel T. Serna, Chairman
Grant County Commissioners
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RELATING TO COUNTY EMPLOYEES: AND PROVIDING RIGHTS,RESPONSIBILITIES
AND PROCEDUREZ IN THE EMPLOYMENT RELATIONSHIP BETWESN COUNTY EMPLCYEES
AND THE COUNTY OF GRANT.

BE IT ORDAINED BY THE COUNTY COMMISSION, THE GOVERNING BODY CQF THE
COUNTY OF GRANT, NEW MEXICO, THAT THE FOLLOWING PQLICIES SHALL
GOVERN EMPLOYEE-MANAGEMENT RELATIONS BETWEEN AND AMCNG THE COUNTY ,
ITS EMPLCYEES, AND LABOR ORGANIZATIONS 2FPRESENTING OR SEEKING TO
REPRESENT SUCH FMPLOYEES:

3ecticn 1. SHORT TITLE. - This Ordinance may be cited as pneAanunty
of Grant Employee Helalions ORDINANCE." ’ o

Section 2. PURPOSF OF THIS ORDINANCE. The County Commis:ion of the
County of Gvant declares that it is the public policy of the

County, and the purpose of this ordinance: To allow County emrplioyeces
to organize ar.d bargain collectively with the County government.

Section 3. SCOPE.

A. The provisions of this Ordinance and any collectave
bargaining agreement entered irto pursuant to this
ordinance shall govern relaticns betwe en the County
and all employees in a bargaining unift. which is
represer.ted by a cert:fied employee crganization.

Section 4. DEFINITIONS. As used in tnhn County of Grant Emplcyee
Relations Ordinance:

A. "Bargaining Unit" means any grouping of the County
employees which nas been determined to be an
appropriate bargaining unit pursuant to the provisions
of Section 9 of this Ordina.scz.

5. "Roard" means the County Labor Relations Board.

¢. "Board of Arbitration' means the board appeointed to
select the most reasonabl: "final offer" with respeot
to the interests of all parties, from among thase
submitted for consideration oy the County and the
exclusive bargainsag representative.
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Empl svv2- Relations Ordinance - Cont'd Fm l‘ E

p. U"Emplovec'" means any permanent, non-prubationary i .

cmployee of tre County »f Grant except officials \““IZS “‘“I

slected by popalar vote or appointed to fill vacancies = l =

in elective offices, and non-classified deputives

of such officials; member of board, commissions

ans heads of agencies appointed by bhoards arid
commissions; supervisors, professional erployees,
Lemporary or seasonal employees; employees paid
wholly and directly from funds of the uUnited States
Government; and individuals privy tc confidential
matters of the public emplcyer affecting the
employer-employee relationship.

E. "County Government' neans the government of the Ccunty
‘ef Grant, acting through and fer its agencies,
departments, divisions ard branches ard hureaus.

F. muCollective Bargaining" means of ficially designated
representatives of the County government ané empiovyee
organizatian meeting, conferring, consulting, and
negotiating with one another in s good-faith effort
to reach agreement with respect to wages. hours and
terms ard conditions of employmerit .

G. “"Employee orguanization" means any parent organizstion,
1abor unicn, or local whose primary purwose is to
represent Ccunty employees is collective bargaining,
but it does not irclude any organizationg

{1) which advocates the overthrow of the constitutional
form of government in the United States by other
than lawful means;

(2) which discriminated with regard to the terms
or conditions of membership because of race,
color, sex, creed, age. national origin, or
political affiliantion; or .

(3) which has a primary purpcse cther than representing
employees in collective bargaining with their
employer, or other than as an association or
orqganization formed for the advancement of,; or
in behalf of, a specific profession or vocationr.

H. ‘"Professicnal Employee" maeans any our:ity employee
engaged ir s~ork

(1) which is predominately intellectual and varied
in Character as opposed to recitine mental,
manual, mechanical or physical worki-

(2) which involves the consistant exercise of discretion
and, judgement in its performance;
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Employeec Relations Ordinance (Cont'd)

section 5.

A.

(3) which is of such a character that the output
produced or the result accomplished cannot be
standardized in relation to a given time period; or

(4) 'which reéquires knowledge of an advanced type in a
field of science or learning customarily acquired
by a prolonged course of specialized intellectual
instruction and study in an institution of higher
learning, as distinguished from an apprenticeship or
from training in the perfcrmance of routine mental,
manual or physical processes.

"Supervisor"” means any individual having authority, in

the interest of the employer, to hire, transfer, suspend,

lay off, recall, promote, discharge, assign, reward, or
discipline other employees, or responsibility to direct
them, or to adjust their grievances, or effectively to
recommend such action, if in connection with the fore-
going the exercise of such authority is not of a merely
routine or clerical nature, but requires the use of
independent judgement.

“personnel Ordinance" and "Personnel Rules and Regulations”
means Grant County Personnel Policy and Affirmative Action
Plan and the Grant County Sheriff's oOffice Merit System

as passed, adopted, signed and approved by the County -~
Commission, and any subsequent personnel ordinance or
amendment passed, adopted, signed and approved by resolution
of the County Commission, changes in Rules and Regulations
approved by the Personnel Board and supplementary Rules

and Regulations issued by the County Manager.

"Strike means the willful failure to report for work.
The willful absence from one's position, the failure to
fully, faithfully and properly perform the duties of
employment, work stoppage, work slowdown, or any action
which is inlendnd to or does disrupt the effective and
orderly operation and fun~tion of the Courty government
for the purpose of bringing about change in the terms
and conditions of employment,

R. GHT TO ORGANIZE AND BARGAIN COLLECYIVELY.

County employees as defined in Section +-D, have thc
right to form, join, and assist in the activities of
erployee organizations of their own choosing for the
purpose of bargaininag collectively with the County
government, and for other lawful reasons. County
enoloyees also have the right to refrain from forming,
joining, or assisting in the activities of employee
crganizations even if the organization is certified as
the "Exclusive Bargaining Representative.”

3=
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B.

Sectivn 6.

A.

;lzmployee Relations Ordirance - Cont‘'d

The rights described in Sectiun 5-A do nct extend Lo
participaticen in cr the managenent of a laboar
organization, or acting as a representative of any
sush organiration where such participatien, managament,
cr activity would be incompatible with the afficial
County duties of an emplcyee.

Ar employee organization, its representative or other
individua), or employee, shail be allowed to sclicit
membership for an employee organizaticn or labor
unicn only during the non-duty hcurs cf the employecs
concerred, in areas other than the employees' work
stations. Sclicitaticn includes electicneering

of any kind.

No:hing contained in this Ordinance shatl be conslructed
to limit, imgair or affect the rights of any individual
Courty ompley-e to the expression or communication

of a view, grievance, complaint, or cpinion on any
related matter to the conditions cor compensation of
Ceunty employment of their betterment, so long as the
same is not desigrned to and dces noct intsrfere with

the full, faithfal and proper performance of the

duties of his emplcyment. Any settlement of a
grinvance shall not ce in conflict with the current
urnion contract of his kargaining unit.

MANAGEMENT RIGHTS.

Subjent. te existing law, the County thiough the County
Commission and its Administrative Officers shall have
the following rights:

(1) T»> determine the mission of the County government
and its various departmenis, to st standards
to exercise control and discretion over the County
crganizaticn and its operations.

promote, evaluate, and assign employees: to -
Jdemote, transfer, suspend, discharge or terminate
employees for justifiable cause, or to relieve
smplcyees from duties because of lack of work

>r other legitimate reasons.

(2) ~o direct the work of its employees; to hire,

(3) l'o maintain the efticiency of the operations
entrusted to County government and to determine
the methods, meanpg and personnel by which sucy
County operations are to be conductled.

-l
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séction 7.

A.

'f(s

.-management functions.

NATION OF REPRESENTATION.

-ﬁf%§A~_

No -émployea ofganization shall be allowed an elcction
eoncerning its certification until it has filed a
written request with the County Manager axzserting
that a majority of the members of a bargaining unit -
of the County desires Lo be represented by it for C
the purpcse of collective bargaining and asking to
.be recognized as the exclusive bargaining reprasentative.,
such written request shall <omply with the requireménts’™ "
of this section. The request shall include a’ demon-
stration of suppcrt of at least thirty percent{30%)
of the employees in the bargaining unit by means
of a verified 1ist or signed and verified cards of
those employ=es desirirg representation. . Suck cards
shall be dated within ninety (¢0) days of date of
submission to the Courty Manager. Such verification
will be perform=d by a neutral third party acceptatle
to the County and the employee organization. Notice
of the request chall be posted, on the next working
day following the filing of the request, by the
County Persornel Departmoent in a place conspicuous
to the County employees in the bargaining unit. The
request shall also include:

(1) A certified copy of the proposed parent
¢rganization's constitution or by-laws;

(2) a roster of the duly-elected officers of the
proposed parent organization;

(3) proof that the proposed parent organization has
no conditions cf membership or other policies which
discriminate with regard to race, color, creed, sex,
age, national origin or political affiliation;

(4) a list of the names of employces or nther persons
authorized tc speak for the parent organizaticn, to

be changed as appropriate.

(s
W
ap

) a descripticn of the qrouping of jobs or positions
jich constitute the bargaining unit claimed to be
propriate. .

—~
wl
~

08/07,1998 GRANT COUNTY CLERK



Employee Relations Ordinance - Cont'd

other employee orgar izatirns may file with the County
Manager a written claim, within ten (10) days after
the posting of the notice of the request as specified
in Section 7-A of this ordinance, showing a demon-
stration of support of at least ten percent (10%) cf
the employees in the bargaining unit be means of a
verified list or signed and verified cards of Lhose
employees desiring representation. Notice of this
claim shall also be posted, on the next working day
following the filing of the claim, by the County
peprsonnel Department in a place conspicuous to the
County cmployees in the bargaining unit.

The Counly labor Relations Board, at the request of

480

tLhe Cour.ty Manraqer, ¢hall cal? and hold a representation

election within forty-five (45) days from the date

of the posting of tre notice, to determine whether

an emplcyae organizaticn shall be the exclusive
bargaining representative for the unit. Such election
shall not be held if:

(1) there is eurrently in effect a lawful written
agreement between the public employer and an ex-
clusive bargaining representative for the barganing
unit involved; or

(2 within ine preceding twelve (12) months there
has becn held a representation election or a
decertification election for the bargaining unit; or

(3) in the opinion of the County Labor Relztions
Board the bargaining unit described in the request
for representation is not an appropriate bargaining
unit, or that such appropriateness has not yet been
detgermined by the Board. 1f the Board subscquently
detormines that the requested bargaining unit is
appropriate, the Board shall then call and hold

a representation election,

THE County Labor Relations Bozrd may request the
National Labor Relations Board Lo hold, .r may call
and hold themselves, all elections withia the time
1imits established by this ordinance and accerding
to the following:

(1) included on the ballot in a representation
ejection shall be:

{a) any cmployee organization which has sub-
ipitled svidence of support of at least
thirth percent (30%) cf the County

. emplcyeces in the bargaining unit, and
a choice for no representation; or

(o) any employee organization which has sub-~
mitted evidence of support of at least
thirty percent{10%) of the County
cmployees in the bargaining unit,

-G~
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Employee Relations Ordinance - cont'd

and « choire for no representation.

(2) The choices on a ballot In a decertification election
shall be the incurbent exclusive bargaining represen-—
tative and no representation;

(3) voting shall be by secret ballot

(¢) all cmployees in the bargaining unit involed shall
have the right to vote;

(5) If the majority of the valid votes cast are in
tavor of exclusive representation by ar. emnjoyee
organization for the purpcse of ccllective bargain-

—— ing as provided by this Ordinance, the Board shall
certify that emplcyee organization as an é€xclusive ~7°7n o -
bargair.ing representative for that. bargaining unit

--unless. an-election dispute invalidates the electicn. 1f
the majority of the vaiid vntes cast are for no rep-

.. pesentation;..no. employee organizalinn shall te

designated as the exclusive bargaining agent and

ancther election will not he held for this unit

for a minimum of twelve (12) months.

fwrs sicatisa am t1iw
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(A) .In the event of an election involving more than one
employee organization, wherin no choice or: the
ballot receives a majority of the valid votes cast,
then, and in such event, a runoff eleciton shall be
held within thirty (30) days with a choire consisting
of the two highest from amont the two employee
organizations and thz choice of no reprasentation,
The determination of representative status in such
runoff election shall be governed by the provisions
set forth in paragraph D (S).

Catoqeartie lamams

_Ht

E. Eiection disputes shall be resolved by the County lLabor
Relations Board. Any aggrieved perscn may appeal the
decisicn of the Bcard to the County commission. The
decision of the County Commission will be final.

F. The exclusive bargaining representative shall reprasant
all employees in the bargaining unit.

G. Upon the request of the County Commission or of thirty
percent (30%) of the enployees .in the bargaining unit, the
Board shall call and hold a certification election within
forty-five (45) days from the date of receipt of the request.
No election shall be held, however, if within the pre-
ceding twelve (12) months the Board has held a represen-
tation election or a decertification election fer the -
bargaining unit, or if the prasent collective bargaining
unit has been in effect less than twelve (12) months.

- -
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Also, a-decer.ification election may be called ¢nd "~

held on an annual basis upon request by the Courty

Conmission or thirty percent (30%) of the employees in
s the bargaining unit,
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Employee helations Ordirance - Cont'd

jection_8. DUTY TC BARGAIN. The County gevernment and any employee
oJrganizaticn recognized as the exclusive bargaining representative

for a unit, through their designated agents, shall bargain concerning %
hours, salary, wages, working conditions, ard other terms anc LY
conditions of employment not. in violation of law. This duty inciudes :
an obligation of the parties to meet at reasonable times and to ;
confer in good faith with respect Lo terms und conditions of 3.
cmployment y
. i
Scction 9. DETERMINATION OF BARGAINING UNITS. The appropriateness i

of the bargaining unit will be investigated by the County Labor
Relaticn Board with their recommendations submitted to the County
Commission for upprovel.

5 1R, R

A. Tn devermining the appropriateness of a bargaining unit,
ttie County Labor Relations Bousrd and the County Commissior
shall consirer:

CepTei echtion

{1) whether the County empluyees have the same connitions
of emplcyment which apply uniquely to them;

(21 whether the Courty empluyees have a mutuality of
interest;

(3) the effect of the proposed bargaining unit upen
collective bargaining in the County including, but
rot linited to, ovur-lragmentation of emplaovec
representatic.., the avaitability and authority of
County representatives to bargain effertively
with the empleyee organisation represent ing the
unit; and

(4) The effect of the proposcd bargaining unit upan )
the efficivent operation of the County and e
obligation of the Courty and its offivers to s
the public interest.

B. A bargaining unit shall not include Those omp oyeos
to confidential intformation, such us members of i
Personnel Department, or persons privy ta canfjdent 1yl
afargation coneaerning amsgiayac eo il (une .

pravy

Section 14O, PROUTBITED CPRACTICES.
A. The County government is prohibited from: i

(1) interfering with, restraining or coercing County
»mployees in the exercise of their rights under this
ordinance;

I 26 B e AP O N €t 3 LY
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Employee Relatjions Ordinance -Cont'd

(2)

(4)

(5)

(6)

(1)

(2)

(3}

(4)

08/07,/1998 GRANT COUNTY CLERK

interfering with the formation or administratiocn of any
employee organization, or interfering with the selection
of an agent or representative for pargaining or
adjustment of grievances;

discrimination in regard to hiring or ccnditions of
employment for the purpose of encouraging or dis-
couraging membership in any employee organization;

refusing to negotiate in good faith with a certified
exclusive bargaining representative of an employee organ-
ization.

discharging or discriminating «gainst s County employe:‘:
because he has filed charges or given testimony under

the provisions of this Ordinance or a grievance concerning
working conditions or benefits; - e .

communicating directly or indirectly with employees in -

the bargaining unit other than the designated bargain-
ing representatives during the contract negotiations
period regarding employment relation, except for cis-
cussion of matters relating to the performance of work;

violating a written agreement in force which was neg-
otiated under the provisions of this Ordinance; or

discriminate against any person otherwise qualified,
because of race, age, religion, color, natiounal origin,
aricestry, mambership or. non-membership of any -
organization, or sex.

An employee organization, a group of County employees,
or a County employee individually is prohibited from:

interfering with, restraining, or coercing employees

in the exercise of their designated duties or their

rights under this Ordinance, the Personnel Ordinance
and State and Federal regulations;

restraining, coercing or interfering with the public
employer in the selection of its agent for bargaining or
for adjustment of grievances;

causing or attempting to cause a County supervisor to
discriminate against a County employee because of
membership or lack of membership in an employee
organization

refusing to negotiate and/or conduct business ir. gcod
faith with the designated representative of the County
government.;

—9.
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Employee Relations Ordinance - Cont'd

reerEEEP

(5) communicating directly or indirectly with officials
other than those designated to represent the County
during the contract negotiations period regarding
employment relaticns;

(6) violating the provisions of any written agreement in
force, inrcluding the Personnel Ordinance and Fedzaral
or State regulations;

(7) interfering with, restraining or coercing any
official, administrative officer or representative
of the County governmcnt in the conduct of his
private busiiness or personal zffairs.

C. No person shall, with in the limits of the County,
engage in picketing before cr about the residence or
dwelling of an official of Grant County.

. D. No person shall engage in picketing before or about the
pusiness of any elected County official or any County
official appointed to fill an elective office, for the
purpose of influencing that official's actions in regard

- to =mployee relations matters.

E. Any employee organization representing any Grant County
employee is prohibited from contributing anything of
valuue, including without limitation money or in-kind
services to:

(1) any candidate for public office of the County of Grant:

(2) any committee or organization of any kind the purpose
of which is, in whole or in part, to support a
candidate for public office of the County of Grant.

F. Any allegation that a prohibited practice has been com-
mitted will be submitted to the County Lobor Relations
Board. Proceedings against the party alleged to have
committed a prchibited practice shall be commenced by
service upon the accused party and the County
Labor Relations Board of a written notice together with
a copy of the charges. The accused party shall have -
forty-eight (48) hours within which to serve a written 1 AN
answer to such charges. The County Labor Relations
Board shall conduct a hearing within five (5) days, and
at such hearing, the parties shall be permitted to be s .
represerted by counsel and to summon witnesses and
submit evidence. Compliance with the technical rules of
evideice shall not be required.

-9a-~
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Employee Relations Ordinance - cont'd

N L

G. The County Labor Relations Board Shall state its find-
ings of facts and shall determine if a prohibited -
practice has been committed according to this Ordinance

and shall report its findings to the County Commission.

sectiorn 11. PENALTIES AND SANCTIONS.

A. The County Libor Relations Board shall request that the
county commission enter an order against the party guilty
of the violaticn. The County Commission may petition the

appropriate district court to enforce its decision on the
issue. The County Commission is not bound to accept
either the majority or minority report of the County
Labor Relations Board, but shall exercise independent
judgement based on the record and arguments presented
before it. o -

Members of the organization selected as the exclusive
bargaining representative, the County Ccommission may,
in addition to any other action deemed by it to be in
the public interest, direct that the collective bargaining
agreement is null and void, order an automatic decerti-
fication, and jnform the employee organization that it

¢ no longer represents employees in the bargaining unit

’ involved, There will be no further collective bargaining
for a minimum of twelve (12) months. Any new represen-
tation that may follow after such period must follow

. the procedure indicated herein for collective bargaining
; i elections.

re e AT

B. 1In the case of a party committing a violation of Section
10 of this Ordinance, the appropriate district court may
if requested by the Commission:

v
H

(1) 1issue an order restraining and enjoining such violationy

(2) in the case of a strike as defined by this ordinance,
the district court may impose on the emplcyee organ
ijzation a fine which will be set in accordance with

the damages and/or loss of revenue involved.

Scction 12. COLLECTIVE BARGAINING PROCEDURE.

A. The County commission shall designate the mem-ers of the ;
ncgotiating team for the County, and shall name the
County Manager (or his designee) to serve as the one
spokesman for the County in any and all matters relatin:g
to the collective bargaining procedure.

-10-~
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Employee Relations Ordinance - Cont'd

e B

Section 13.

A,

08/07,1998 GRANT COUNTY CLERK

The exclusive-bargaining representative shall designate
the members of their negotiating team and shall name

a Chairman to serve as the one spokesman for the ex-
clusive bargaining representative in any and all matters
relating to the collective bargaining procedure.

The negotiating teams shall not exceed four (4) members
each.

All collective bargaining negotiations shall begin no
later than one hundred twenty (120) days before the date
established for the next County budget to be submitted
to the County Commission for approval. Time limits set
within the 120~day contract regotiations period may be
waived by mutual agreement of the parties.

All collective bargaining negotiat:ions shall be held at
times and places mi:tually agreed upon by the parc:ies.

(1) Negotiating secssions shall be open to the public
urnless mutually agreed otherwisse.

(2) Members of the emglcyee organization negotiating
team will be released from their normal duties
without pay to partinipate in negotiations.

All ag:seazements shall he reduced to writing, signed by

the parties and submitted to the mambersinip of the certi-
fied rmp’oyee organization and the County Commission.

The ccst of writing and reproducing copies of such agree-
ments shail be shared according to the number of ccpies
desired by each party.

All contracts shall be effecltive as of the first day

of a given fiscal year of the County, and shall expire on
the last day of a given fiscal year of the County.
Nothing herein contained shall limit ~r prohibit a
collective bargaining agreement which provides for
renegotiatios of only certain parts therof.

A written agreement shall not be binding upon the parties
until ratified by a majority of a'l the meshers of the

County Commission and a majority of the wnion members in
the bargaining unit voting on the question.

IMPASSE PROCEDURES.

At any time during the'nﬂéc*:ations the parties may
mutually agree that an impas.<? has been reached,

-11-

SrRERERE

r
f
L

leroppato

A|l;<_!.
Yine passesston of Intt ageicy ss mated T




g
med tiony the partles agree to obtain the services:
of another- agency.

Both negotiating teams shall meet and discuss facts
during reasonable times with the mediator.

The mediator will have full access to all negotiating
information.

Both sides will refrain from press releases or
public mouncements concerning negotiations during
the mediatiown pre«cess.

Twenty-one (21) days following the commencement of med-
iation, in the event. that the parties to any labor dispute.
are not able to reach an agreement after following the
procedures outlined by the Federal Mediation and Conc11Lat1'
Service, the parties shall agree that an impasse has been
reached.

.

(1) The County Commission shall direct the parties to
proceed to arbitration.at its next .special or regular
meeting. The parties agree that arbitration shall
be conducted in accordarice with the provisions of
this ordinance or the rules and regulations of
the American Arbitration Association and that the
parties shall follow the procedures outlined by
such rules and regulations in all respects. The
costs of arbitraticnn shall be borne equally by the
County and the emplcyee organization.

At any time followinrg the commencement of arbitration
and the close of the 120-day contract negotiatiors
period, the County Commission may require ezch party
to submit a "final offer" and one alternative offer
to the other party. All Offers shall be received

by the County Clerk and preserved for a Board of
Arbitration.

(a) The Board of Arbitration shall be composed of
three members--one to be appointed by the
County Manager, one to be appointed by
the exclusive bargaining representative and :
one to be appointed by the first two members, - Yo =
such third appointee to serve as Chairman of i #
the Board.

SIES m——

e
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Employee Relations Ordinance - Cont'd

(b) The Board —+hall be appointed within seven(?)
days of the decision by the County Commission
to procees to "final offer" arbitration. 1If
the third member of the Board has not been
mutually arited upon three (3) days prior to
the cluse of the 7-day appointment period,-a -
list of threce members of the American Arbitration
Board shall be requested of the American
Arbitration Association by the two appointees.
The County's appointee shall strike one name
from the list, and the exclusive bargaining
representative's :upointee shall strike one
name from the list. The remaining member shall
become Cha:rman of the Board of Arbitration.

ore ot suthariies daey

(c) the Board is pruhibited from communicating di-
rzctly or indirectly with parties other than the

- direct parties to “he dispute concerning recommen-
dations for settlement of the dispute, except
to cbtain the infurmation it deems appropriate
to assist in its selection.

(d) Offers shall be presented in the form cof a
preopcsed collective bargaining agreement or, if
the parties mutually agree, a package proposal
of specific impasse items. If only package
proposals of specific impasse items are submitted,
all items previously agreed upon shall be file
with the County Clerk. The Board of Arbitration
may consider the items of agreement and items
of impasse in selecting the single most reason-
able offer.

ve) Nothing herein contained shall prohibit the
parties from continuing negotiations. If agree-
ment has not been reached fifteen (15) days
prior to the close of the 120-day =ontract
negotiations period, the "final offers" shail
be submitted to the Buard of Arbitration.
Negotiations may continue until an agreement
is reached or a decision is rendered by the .
Board on or before the 120th day. Yo,

(f) The Board shall not alter the offer it selects
but shail select the most reasonable, in lts
judgment, of the offers submitted by the narties,
taking into account only the following factors:

~13-
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Employee Relations Ordinance ~ Cont'd

previous collective bargaining contracts between
the parties including the bargaining that led

to such contracts;

comparison of wages, hours, and conditions of
employment of the employees represented, with
wages, hours and conditions of employment of
other employees doing comparable work, with
consideration given to the factors peculiar to
the market area and the classifications involved;

comparison of wages, hours and conditicns of
employment as reflected in municipalities in
general and in the same or similar municipalities
reasonable proximate to Grant County; and

the interests and welfare of the public, the
ability of the County to finance economic
adjustments, and the effect of such adjustments
on the normal standard of Ccunty services.

(g) The of{fer selectad by the Board, integrated.with
all previously agrecd upon items received by
the Countv Clark, shall be deemed to reprecent
he tentative agreement betwcen the County and
the exclusive bargaining representative.

Section 14. COUNTY LABOR RELATIONS BUARD. There shall be formed, to
assist in the implementation and administration of this Ordinance, a
County of Grant Labor Relations Board of .uree (7) members. Board
members shall be selected for a period of two (2) years, provided
that the terms of the original members of the Board shall be two (2)
members for a term of two (2) years: one (1) member for a term of one
(1) year. The terms of the original members shall be delermined by
lot. Members shall be selected as follows:

A. County employee organizations shall appoint ont (1)
rerson to the County Labor Relations Board. Authorizes representa-
tives or such employee organizations will meet prior to the expiration
of the term of their appcintee and select the emplcyee member of the
County Labor Relations Board for the next two-year term. If there is
no employee organization representing employees, the employees will
elect a representative to act until an organization is certified,
whereupon the organization then will act on the appointment.

B. The County Manager shall appoint the se¢cond member of the
County lLakor Relations Board.

C. The third member and chairman of the County Labor Relations
Board shall be appointed by the other two members f{rom
the general public.

D. In case the County Labor Relations Board must meet in
accordance with this Grdinance during the absence of a
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Employee Relations Ordinance - Cont'd

member of the Board, the chairman of the County Commission

shall appoint an interim Board member from the public at
large with due regard to the representative character of
the Board.

Section 15. PENALTY. Any person found gquilty of violating any pro-
Vision of this Ordinance shall be punished by a fine of not more tha
$300.00 or by imprisonment in jail not exceeding ninety (90) days

or by both such fine and imprisonment. Every day any violation of
this Ordinance shall continue shall constitute a separate offense.

Section 16. COUNTY COMMISSION AUTHORITY. The County Commission
reserves the right to alter, amend, repeal or otherwise review and
change this Ordinance at any regular or special County Commission
meeting which said matter has been placed on the agenda.

Section 17. SEVERABILITY. If any section, subksection, sentence,
clause, phrase or word of this Ordinance is for any reason held to
be unconstitutional or invalid, the validity of the remaining
portions of this Ordinance shall not be affected, since it is the
express intention of the governing body of the County of Grant to
enact each section, subsection, sentence, clause, phrase and word
separately.

PASSED, ADOPTED AND APPROVED this 5 th day of ,)4%051 1984.

BOARD OF COUNTY COMMISSIONERS

DAVID D. DIAZ, MEMBER

77
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/i;LO 0//ézé%;1941,,°\

ANGEy"pﬁAqﬁNCIG, MEMBER

ATTEST:

g% / - &wp/wm
ISABEL QUINONES
COUNTY :CLERK ..
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