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Grant County Ordinances Bk. 1204

•sTAn: OF ?nsw Mexico
• Comity of Giant

I licroby certify that this Snstnnntat 
was filed for record on the ^
d%°k--- ^‘42S— A-n- 19^
at >:2.y.. o'clock . M. and duly 
recorded i_^ book p( the records
cf-------
at puce Jj^-C

\ o£5cs

Deputy

ORDINANCE #84-09-04

An ordinance establishing the policies 
which shall govern employee-management 
relations between and among the county, 
its employees, and labor organizations 
representing or seeking to represent 
such employees.

WHEREAS, it is in the best interests of tne County to 
provide a system which shall allow County employees to organize 
and bargain collectively with the County government and,

WHEREAS, regulations concernitig rates of pay, hours 
of work and conditions of employment and incidental matters 
thereto should be established,

NOW, THEREFORE, IT IS HEREBY ORDAINED by the Board of 
Grant County Commissioners:

There is hereby created the COUNTY of 
GRANT EMPLOYEE RELATIONS ORDINANCE. This system will be 
defined by comprehensive regulations established by the 
County of Grant which are attached. This ordinance and 
regulations shall govern the conduct of all the employees of 
the County of Grant.

INTRODUCED, PASSED and ADOPED by the BOARD of 
COUNTY COMMISSIONERS of GRANT COUNTY, NEW MEXICO, on this 
the day of SEPTEMBER, 1984, on a vote of
and o nays.

1.25
......... .

llfl
lllq

>'.t.,vV * *

yeas

IT IS SO ORDERED.

Vi c. y //7/A///y ^
Mahu'el T. Serna, Chairman
Grant County Commissioners

Wjmml,sa’b'<?i;,->Quinbn'e’S c 
cieijk'*aiiC.R^cij^er ..
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r.i-1 ATTHr Tn roUNTY FMPLOYEES: AND PROVIDING RIGHTS ,RESPONSIBIRITl ES “t !» ™fESPI.OY»raT RELATIONSHIP BETWEEN COUNTY EMPLOYEES

and the county of grant.
nr TT onuAIN^n BY THE COUNTY COMMISSION, THE GOVERNING BODY OF THE 
be it ’ BY mfxico tmat the FOLLOWING POLICIES SHALL

represent such employees:
section 1. SHORT TITLE. Tnis Ordinance may be cited a.s the- ’County 
of Grant Employee Relations ORDINANCE."

Section 2 PURPOSE OF THIS ORDINANCE. The County Commis:;ion of the

iiri,.S’;N^ -sisfotfhs.!tS loyp„
to'^organize ar.d bargain collectively with the County government. 

Section 3. SCOPE.
A. The provisions of this Ordinance and any collective 

baraaininq agreement entered into pursuant to this 
Ordinance’shall govern relations between the County 
and all employees in a bargaining unit w.ach is 
represented by a certified employee organization.

Section 4. DEFINITIONS. 
Relations Ordinance;

As used in thu County of Grant Emplcyee

A "Bargaining Unit" means any grouping of the County
employees which has been clet-armined to be an =
appropriate bargaining unit pursuant to the proviR.io.. 
of Section 9 of this Ordlna.-.ce.

B.

c:.

"Board" means the County Labor Relations Board.

"Board of Arbitr.it i on" me.ins the board appointed to 
select the most reasonabl "final offer" with lespco 
to the interests of all parties, from among yf'se 
.submitted for consideration by the County and * he 
exclu.sive bargaining representative.
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F.mpl ■ .Ifl nt.ions Ordinanc</! - Cont'd

il

D.

il

E .

'••Employee” means any -permanent, pon-prohatior-ary

nris heads of agencies appointed by boar-ls 
eoLissions; supervisors, professional employees, 
temporary or seasonal employees; employees pc^id

and directly from funds of the 5
Government: and individuals P^3VV 
matters of the public employer affecting h. 
employer-employee relationship.

"Co-jnty Government" neans the government Ccunty
ef Grant acting through and fer its agencies, 
d'p°^™At; 5wlslonSg.r,a »rand.,a. and aureaps.
"Coller'tive Bargaining" means officially
representatives of the County government anc '-™P^°'re 
organization meeting, conferring, consul ting. and 
neaotiating with one another ir. s good-faith 
to ?each agreement with respect to wage.s. hours and 
terms and conditions of employmerit.

"Employee Organization" means any parent organization, 
labor unicn. or local whose p.-imary p-uroose ^■\to
represent*”Ccunty employees is collective barg.iming. 
but it does not include any organizati>.pn,

.11 which advocates the overthrow of the constitutional 
U) form orgovernment in the United States by other 

than lawful means;

(o) which discriminated with regard to the terms 
or conditions of membership because of race, 
color, sex, creed, age. national origin, or 
political affiliation; or

CD which has a primary purpose othe;'at2a" rt^^i^entin9 
employees in collective bargaining with their
eSo^er. or other than as associatt°" °ror 
organization formed for the advancement of■ ^
in behalf of. a specific profession or vocation.

"Professicnal Employee" means any County employee 
engaged ir york
(1) which is predominately intellectual and varied 

in Character as opposed to roi .ir.e menta , 
manual, mechanical or physical work:

(2) which involves the consintant exercise of discretion 
and. judgement in its performance.
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Employee Relations Ordinance (Cont'd)
487

(3) which is of such a character that the output 
produced or the result accomplished cannot be 
standardized in relation to a given time period; or

(4) which requires knowledge of an advanced type in a 
field of science or learning customarily acquired 
by a prolonged course of specialized intellectual 
instruction and study in an institution of higher 
learning, as distinguished from an apprenticeship or 
from training in the performance of routine mental, 
manual or physical proci^sses.

I. "Supervisor" means any individual having authority, in 
the interest of the employer, to hire, transfer, suspend, 
lay off, recall, promote, discharge, assign, reward, or 
discipline other employees, or responsibility to direct 
them, or to adjust their grievances, or effectively to 
recommend such action, if in connection with the fore­
going the exercise of such authority is not of a merely 
routine or clerical natijre, but requires the use of 
independent judgement.

J. "Personnel Ordinance" and "Personnel Rules and Regulations" 
means'Grant County Personnel Policy and Affirmative Action 
Plan and the Grant County Sheriff's office Merit System
a.s passed, adopted, signed and approved by the County -• 
Commission, and any subsequent personnel ordinance or 
amendment passed, adopted, signed and approved by resolution 
of the County Commission, changes in Rules and Regulations 
approved by the Personnel Board and supplementary Rule.s 
and Regulations issued by the County Manager.

k. "Strike means the willful failure to report for work.
The willful absence from one's position, the failure to 
fully, faithfully and properly perfijrm the duties of 
emplny.ment, work stoppage, work slowdown, or any action 
which is intended to or does disrupt the effective and 
orderly operation and function of the County government 
for the purpose of bringing about change in the terms 
and conditions of employment.

Section 5. R. GHT TO ORGANIZE AND BARGAIN COLLECVTVEl.Y.

A. County empltsyees as defined in Section i-D, have the 
right to form, join, and assist in the activities of 
employee organizations of tfieir own choosing for the 
purpose of bargaining collectively with the County 
government, and for other lawful reasons. County 
e.Tioloyees also have the right to refrain from forming, 
joining, or assisting in the activities of employee 
organizations even if the organization is certified as 
the "Exclusive Bargaining Representative."
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Employee Relations Ordinance - Cont*d

B. The rights described in Sec*'iun 5-A do net extend to 
participation in cr the management of a labor 
organization, or acting as a representative of any 
such organization where such participation, management, 
Qj* ity would be incompatible with the rjf.ficial 
County duties of an employee.

C. An employee organization, its representative or other 
individual, or employee, shall be allowed to solicit 
membership for an employee organization or labor 
union only during the non-duty h( ur'S of the employees 
concerned, in areas other than the employees' work 
stations. Solicitation includes raectioneering
of any kind.

D. Nothing contained in this Ordinance sliali be constructed 
to limit, impair or affect tlie rights ot any individual 
County emplov-.e to the expression or communication
of a view, grievance, complaint, c'r opinion on any^ 
related matter to the conditions or compensation of 
County employment of their betterment, so long as the 
same is not designed to and dees not interfere witl; 
the full, faithful and proper performance of the 
duties of his employment. Any settlement of a 
grievance shall not oe in conflict with the current 
union contract of his bargaining unit.

Section G. MANAGEMENT RIGHTS.

A. Subject to existing law, the County |:hrough the County 
Commission and its Administrative Officers shall have 
the following rights:

4£s;

U)

(2)

(3)

Td determine the mission of the County government 
and its various departments, to sot standards 
to exercise control and discretion over the County 
erganizatien and its operations.

'■'o direct the work of its employees; to hire, 
[jromote, evaluate, and assign employees: to 
demote, transfer, suspend, discharge or terminate 
emfiloyees for justifiable cause, or to relieve 
smplcyees from duties because of lack of work 
3r other legitimate reasons.

I'o maintain the efficiency of the operations 
Entrusted to County government and to determine 
the methods, mea n:;i and personnel by which sue h 
County operations are to be conducl.ed.
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Section 7.

A.

. To i ake actions; as inay be necessary.-ind/tij- .
adyi.: able to -carry out the.mission of the County- ; 

.-. - -go'^K-rnment in emergencies. . '.

(5):‘' To.'-carry- out.Jibrraai- managernent functions-

firTERMINATXON OF REPRESENTATION,

No employee organization shall be allowed an election 
concerning Its certification until it has f^^-ed a 
written request with the- County Manager asserting 
that a majority of the members of a bargaining unit 
of tlie Coimt.y desires to be represmited by it for 
the purpose of collective bargaining and asking to

stration ox auppoi i. wj. u- ------- --
of the employees in the bargaining unit by mean.s 
of a verified list or signed and verified cards of 
those employ-;es desiring representation. Such cards 
shall be dated within ninety (&0) days of date of 
submission to the County Manager. Such verification 
will be perform-ad by a neutral third party acceptable 
to the County and the employee organization. Notice 
of the request shall be posted, on th-3 next working 
day following the filing of the request, by the 
County Personnel Department in a place conspicuous 
to the County employees in the bargaining un.it. The 
request shall also include;

Hf/.v.-k .
> Sr'/.jsfi'tC.f'S-ivs-.J-L

(1) A certified copy of the proposed parent 
organization's constitution or by-laws;

(2) a roster of the duly-elected officers of the 
proposed parent organization;

(3) proof that the proposed parent organization has 
no conditions of membership or other policies which 
discriminate with regard to race, color, creed, sex, 
age, national origin or political affiliation; I y.-: ;

(4) a list of the names of employees or^ther persons 
authoristed to speak for the parent organization, ho 
be changed as appropriate.

(s) a descripticn of the grouping of jobs or positions 
which constitute the bargaining unit claimed to be 
appropriate.

08/07/1998 GRANT COUNTY CLERK
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Kmpj oyee Relations Ordinance - Cont'd 430

OthcM- r.MnpJ oyee orgar i zaticns may f fterty
Manager a written claim, within ten (10) da,-, after 
the posting of the notice of the request as specified 
in sLtion 7-A of this ordinance, showing a demon­
stration of support of at least ten percent (104) of 
the employees in the bargaining unit be ^eans 
verifTed list or signed and verified cards of those 
employees desiring representation. Notice 
clLim shall also be posted, on the d y
following the filing of the claim, byy 
Personnel Oepartment in a place conspicuous to .he 
County employet!s in the bargaining unit.

The County labor Relations Board, at the request of 
the Cour.iy Manager, shall call and hold a representat.on 
election within forty-five (aB) days from the date 
of the posting of the notice, to determine whether 
an emplcyne organization shall be the exclusive 
bargaining representative for the unit. Such election 
shall not be hold if:
(1) there is currently in effect a lawful written 
agreement between the public employer and an ex 
clusIU bargaining representative for the barganing 
unit involved; or

{?.) within tne preceding twelve 112) months there 
has been held a representation election or a 
decertification election for the bargaining unit; or

(-5) in the opinion of the County Labor4."t!l£ti°2”1.
Board the bargaining unit described 30 th^ r^='fn^no 
for representation is not an appropriate bargaining 
unit, or that such appropriateness has not yet been 
determined by the Board. If the Board subsequently 
determines that the requested bargaining unit is 
appropriate, the Board shall then call and hold 
a representation election.

THE County Labor Relations Board may request tne 
National Labor Relations Board to holb’ . 
and hold themselves, all elections withii the ti ^ 
lirnit.« established by thi.s Ordinance and according 
1.0 the following:

(1) inf-1 uded on the ballot in a 
ejection shall be:

representation

(<:>)

(o)

any employee organization which ha.s sub- 
ipi Lted evidence of support of at least, 
thirth percent (30%) of the County 
emplcyc.es in the bargaining unit, and 
a choice for no representation; or

any employee organization which has sub­
mitted evidence of support of at least 
thirty perf;ent (30%) of the County 
employees in the bargaining unit,
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Employee Relations Ordinance - Cont'd
43 i;

and .1 clioii-e for no representation.

12) The choices on a ballot in a decertification election 
shall be the incumbent exclusive bargaining represen­
tative and no representation;

(3) voting shall be by secret ballot

(4) all employees in the bargaining unit involed shall 
have the right to vote;

(5) If the majority of the valid votes cast, are '.n 
favor of exclusive representation by an emnioyee 
organization for the purpose of collective bargain­
ing as provided by this Ordinance, the Board shall 
certify that employee organization as an exclusive 
bargaining representative.for that bargaining unit

: - unless, an-.election dispute Invalidates the election. It 
the majority of the valid viites cast are for no lep-

.• ..'.resenlationf..nb. employee organization shall te
designated as the exclusive bargaining agent and 
anotlvjr election will not be held for this unit 
for a minimum of twelve (12) months.

(fi) In the event of an election involving more than one 
employee organization, wherin no choice on the 
ballot receives a majority of the valid votes cast, 
then, and in such event, a runoff eleciton shall be 
held within thirty (30) days with a choice consisting 
of the two highest from amont the two employee 
organizations and the choice of no repr.isentcit.ion.
The determination of representative .status in such 
runoff election shall be governed by the provisions 
set forth in paragraph D (5).

E. Election disputes shall be resolved by the County tabor 
Relations Board. Any aggrieved person may appeal the 
decision of the Beard to the County Commission. The 
decision of the County Commission will be final.

F. The exclusive bargaining representative shall represent 
all employees in the bargaining unit.

G. Upon the reguest of the County Commission or of thirty 
percent OO?^) of the employees in the bargaining unit, the 
Board shall call and hold a certification election within 
forty-five (45) days from the date of receipt of the request, 
No election shall be held, however, if within the pre­
ceding twelve (12) months the Board has held a represen­
tation election or a decertification election for the 
bargaining unit, or if the present collective bargaining 
unit has been in effect less than twelve (1^) months.
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ICinployee he]at.ions Orciicance - Cont’d

Alh>o, .1 dfcer.ifiration r.-lection may be called i nd 
held on an annual basis upon request by the Courty 
Commission or thirty percent ("50%) of the emplovees in 

, the barqaininq unit.

iection_8. DUTY TO BARGAIN. The County government and any employee
org.onizat i on recognized as the exclusive: bargeiining representative 
for a unit, through their design.oted agents, shall bargain concerning 
hours, salary, wages, working conditions, and other terms and 
conditions of e:mployment not. in violation of law. This duty includes 
.in oblicjation of the p.irties to meet at reasonable times and to 
i-onfer in good faith with respect to terns and conditions of 
cmplovinen* .

Section 9. DKTERMINATION OF BARGAINING UNITS. The appropriateness 
of the bargaining unit will be investigatfd by the County Labor 
Kelat. ion Board with their recommendations submitted to the County 
Commjssion for approval.

A. In determining the appropriateness of a bargaining unit, 
ttie County Labor Relations Board and the County Commissior 
shall consider:

'll whether the County empilc.yees have the same conditions 
of employment which appl> u.niquely to them;

(2) wiiether the County employees have a mutuality of 
\nterest;

('5) the effect of the proposed bargaining unit ujii'n
collective bargaining in the County iriu-luding, huV 
not linited to, over-fragmentation of empl'ivee 
representatic.., the aval labi J i I y .md uittiority r.f 
County representatives to bargain t;rleid ively 
with the employee organ!station repre/ienl inq the 
unit; and

{A) The effect cf the propo.scd bargaininq unit ii|.r.n 
the efficient operation of I he County arid i hi’ 
obi igai.ion of the Cour.l y and its of liner'; lo sni 
the public intere.st.

B. A bargaining unit sh.il 1 not inr-iude i liose enip over’-: privy 
to confidential i nf or.ma t i on , suet: .js inentie rs; id lli.- 
Per.sonrici Department, or person.s (;rivv to con f I ijntii i ,i | 
iafarffation cespenravna omtiIqvqo tbt.it inuc,.

/V'-'ct inn to. PR0inaiT£0 PR ACT .

A. The County government is prohibit ed Trnrn:

(1) inl.erferlncj with, re.straining or coercirui County
employees in the exercise of their rigtit.s under Ihii 
Ordinance;

-8-
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Kmployee Relations Ordinance -Cont’d 4a:»

(2) interfering with the formation or administration of any 
employee organization, or interfering with the selection 
of an agent or representative for bargaining or 
adjustment of grievances;

(3) discrimination in regard to hiring or conditions of 
employment for the purpose of encouraging or dis­
couraging membership in any employee organization;

(4) refusing to negotiate in good faith with a certified 
exclusive bargaining representative of an employee organ- 
ization.

(5) discharging or discriminating against s County employe'; 
because he has filed charges or given testimony under
the provisions of this Ordinance or a grievance concerning 
working conditions or benefits; ................ - - -

(6) communicating directly or indirectly with employees in 
the bargaining unit other than the designated bargain­
ing representatives during the contract negotiations 
period regarding employment relation, except for cis- 
cussion of matters relating to the performance of work;

(7) violating a written agreement in force which was neg­
otiated under the provisions of this Ordinance; or

(8) discriminate against any person otherwise qualified, 
because of race, age, religion, color, national origin, 
ancestry, mambership or non-membership of any 
organization, or sex.

B. An employee organization, a group of County employees, 
or a County employee individually is prohibited from:

(1) interfering with, restraining, or coercing employees
in the exercise of their designated duties or their 
rights under this Ordinance, the Personnel Ordinance 
and State and Federal regulations;

(2) restraini.ng, coercing or interfering with the putplic 
employer in the selection of its agent for bargaining or 
for adjustment of grievances;

(3) causing or attempting to cause a County supervisor to 
discriminate against a County employee because of 
membership or lack of membership in an employee 
organization

(4) refusing to negotiate and/or conduct business in gcod 
faith with the designated representative of the County 
government;
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Employee Reloliions OrdiPanco — Cont'd

i

■

(5) communicating directly or indirectly with officials 
other than those designated to represent the County 
during the contract negotiations period regarding 
employment relations;

(6) violating the provisions of any written agreement in 
force, including the Personnel Ordinance and Fedaral 
or State regulations;

(7) interfering with, restraining or coercing any 
official, administrative officer or representative 
of the County government in the conduct of his 
private bu.siness or personal affairs.

C. No person shall, with in the limits of the County,
engage in picketing before or about the residence or 
dwelling of an official of Grant County.

D. No person shall engage in picketing bclore or about the 
business of any elected County official or any County 
official appointed to fill an elective office, for the 
purpose of influencing that official's actions in regard

• to employee relations matters.

E. Any employee organization representing any Grant County 
employee is prohibited from contributing anything of 
valuue, including without limitation money or in-kind 
services to:

(1) any candidate for public office of the County of Grant:

(2) any committee or organization of any kind the purpose 
of which is, in whole or in part, to support a 
candidate for public office of the County of Grant.

F. Any allegation that a prohibited practice has been com­
mitted will be submitted to the County Lobor Relations 
Board. Proceedings against the party alleged to have 
committed a prohibited practice shall be commenced by 
service upon the accused party and the County
Labor Relations Board of a written notice together with 
a copy of the charges. The accused party shall have 
forty-eight (48) hours within which to serve a written 
answer to such charges. The County Labor Relations 
Board shall conduct a hearing within five (5) days, and 
at .such hearing, the parties shall be permitted to be 
represented by counsel and to summon witnesses and 
submit evidence. Compliance with the technical rules of 
evidence sh.all not be required.
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Employee Relations Ordinance - Confd

G. The county LabordR®J^^i°dete%ineSif1a Sohibitedfind
ings of facts and shall according to this Ordinance
practice has ^^dings to the County Commission,
and shall report its findings i-o

iiivii: 1

Section 11 PENALTIES AND SANCTIONS.
Thl county Ljbor Relations Bo^d fgaal^^srreSpartytguilty 
county Commission «nter a^or comrofssion may petition the 
of the violation. The t y f e its decision on theappropriate district court to enforc bQund fco accept
issue. The County ity report of the County
either the majority o ^ shall exercise independent 
Labor Relations Board but arguments presented
judgement based on the recoru
before it.
Members of the 0''3a"a|d^g°nthe1County Commission may, 
bargaining rfPre-:,enbabi^e' tion deemed by it to be in 
in addition to any.otb®^ a t^^at the collective bargaining 
the public inte^®s *d void° order an automatic decerti- 
aqneement 15 the1 employee organization that it
fication, and inform _ ^n the bargaining unit
no longer rePresentf,ebg1no farther collective bargaining 
involved. There . m0nths. Any new represen­
tor a minimum of Lec such period must follow
tation that may for collective bargaining
the procedure indicated herein
elections.

■ a violation of Section
In the case of a Party ®°ra3ppr0p?iate district court may 
10 of this ordinance, the appropria 
if requested by the Commission.

l»';c •Mi.,

I * vISESilsfet V ■

Ililpi

(1)

(2)

issue an order restraining and enjoining such violation.

in the case of a f dthbeyeSicye:donrgnaCne ’ ’
the district cou5'. be set in accordance with
ization a will be involved.
the damages and/or loss or

<lf>rtion 12.
COLLECTIVE BARGAINING PROCEDURE.

• ahall designate the members of the
The county c°mmis = ^°n cLnty, and shall name the

b«.qalnlr,g proc.dur..
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Employee Relations Ordinance - Cont'd

-• V/.

B. The exclusive bargaining representative shaI-1 designate 
the members of their negotiating team and shall name
a Chairman to serve as the one spokesman for the ex­
clusive bargaining representative in any and all matters 
relating to the collective bargaining procedure.

C. The negotiating teams shall not exceed four (4) members 
each.

D. All collective bargaining negotiations shall begin no 
later than one hundred twenty (120) days before the date 
established for the next; County budget to be submitted 
to the County Commission for approval. Time limits set 
within the 120-day contract negotiations period may be 
waived by mutual agreement of the parties.

E. All collective bargaining negotiations shall be held at 
times and places mutually agreed upon by the parties.

(1) Negotiating sessions shall be open to the public 
unless mutually agreed otherwise.

(2) Members of the employee organization negotiating 
team will be released from their normal duties 
without pay to participate in negotiations.

F. All agrcements shall ho reduced to writing, signed by 
the parties and submitted to the irambership of the certi­
fied .'mp.'rjyee organization and the County Commission.
The rest of writing and reproducing copies of such agree­
ments shall be shared according to the number of copies 
desired by each party.

G. All contracts shall be effective as of the first day
of a given fiscal year of the County, and shall expire on 
the last day of a given fiscal year of the County.
Nothing herein contained shall limit prohibit a 
collective bargaining agreement"whi.;h provides for 
renegotiatioa of only certain parts therof.

H. A written agreement shall not be binding upon the parties 
until ratified by a majority of a/l the members of the 
County Commission and a majority of the union members in 
the bargaining unit voting on the question.

Section 13. IMPASSE PROCEDURES.

A. At any time during the negc*-i ations the parties may 
mutually agree that an imp.Ti.-i? has been reached.

- 11-
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B. 'If an ' imfSBSse :j s declared1 by either1 side, sp-Cific
items thdt -.remain .xjnsolved may "be submitted.-t.p' mediation

(1) The mediation service, .'shall be requested'from the
Federal Mediation;, and Conciliation service. I.f. 
said agency is -not available-within 21 days for 
mediation-,;-tbe jSarties agi-ee to obtein the Sej-vlces. , 
of- another agency. ■

(2) Both negotiating teams sluoll meet and discuss facts
during reasohabie times with the mediator. ,

(3) The mediator will have full access to all negotiating 
information.

(4) Both sides will refrain from press releases or 
public nouncements concerning negotiations during 
the mediation pr> ce.ss.

C. Twenty-one (21) days following the commencement of med­
iation, in the event that the parties to any labor Hispute, *. 
are not able to reach an agreement after following" the 
procedures outlined by the Federal Mediation and Conciliation 
Service, the parties shall agree that an impasse has been . 
reached. t '•

(1) The County Commission shall direct the parties to
proceed to arbitration - at its next .special or regular.' —■ ' 
meeting. The parties agree that arbitration shall 
be conducted in accor-darice with the provisions of 
this ordinance or the rules and regulations of 
the American Arbitration Association and that the 
parties shall follow the procedures outlined by 
such rules and regulations in all respects. The 
costs of arbitration shall be borne equally by the 
County and the employee organization.

. (2) At any time following the commencement of arbitration .ii.;
and the close of the 120-day contract negotiations 
period, the County Commi.ssion may require each party 
to submit a "final offer" and one alternative offer 

‘ to the other party. All Offers shall be received 
by the County Clerk and preserved for a Board of 
Arbitration.

(a) The Board of Arbitration shall be composed of 
three members—one to be appointed by the 
County Manager, one to be appointed by 
the exclusive bargaining representative and 
one to be appointed by the first two members, 
such third appointee to serve as Chairman of 
the Board.

-12-
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(b) The Board "hall be appointed within seven(v) 
days oi the- decision by the County Commission 
to procees to "final offer" arbitration. If 
the third member of the Board has not been 
mutually afpoed upon three {.■?) days prior to 
the close of the 7-day appointment period,-a 
list of three members of the American Arbitration 
Board shall be requested of the American 
Arbitration Association by the two appointees.
The County's appointee shall strike one name 
from the list, and the exclusive bargaining 
representative's ciipointee shall strike one
name from the list. The remaining member shall 
become Cha;rman of the Board of Arbitration.

(c) the Board is prohibited froi'. communicating di­
rectly or indirectly with parties other than the 
direct parties to 'ihe dispute concerning recommen­
dations for settlement of the dispute, except
to obtain the information it deems appropriate 
to assist in its selection.

(d) Offers shall be presented in the form cf a 
proposed collective bai'gaining agreement or, if 
the parties mutually agree, a package proposal 
of specific impasse items. If only package 
proposals of specific impasse items are submitted, 
all items previously agreed upon shall be file 
with the County Clerk. The Board of Arbitration 
may consider the items of agreement and items
of impasse in selecting the single most reason­
able offer.

(e) Nothing herein contained shall prohibit the 
parties from continuing negotiations. If agree­
ment has not been reached fifteen (15) days 
prior to the close of the 120-day contract 
negotiations period, the "final offers" shall
be submitted to the B(3ard of Arbitration. 
Negotiations may continue until an agreement 
is reached or a decision is rendered by the 
Board on or before the 120th day.

(f) The Board shall not alter the offer it selects: 
but shall select the most reasonable, in its 
judgment, of the offers submitted by the parties, 
taking into account only the following factors:

-13-
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previous collective bargaining contracts between 
the parties including the bargaining that led 
to such contracts;
comparison of wages, hours, and conditions of 
employment of the employees represented, with 
wages, hours and conditions of employment of 
other employees doing comparable work, with 
consideration given to the factors peculiar to 
the market area and the classifications involved;

comparison of wages, hours and conditions of 
employment as reflected in municipalities in 
general and in the same or similar municipalities 
reasonable proximate to Clrant County; and

the interests and welfare of the public, the 
ability of the County to finance economic 
adjustments, and the effect of such adjustments 
on the normal standard of Ccunty services.

(g) The offer selectcjd by the Board, integrated.with 
all previDusl/ agreed upon items received by 
the Count'/ Clerk, shall be deemed to represent 
he tentative agreement between the County and 
the exclusive bargaining representative.

Section 14. COUNTY LABOR RELATIONS BOmRD. There shall be formed, to 
assist in the implementation and administration of this Ordinance, a 
County of Grant Labor Relations Board of . hree (S) members. Board 
members shall be selected for a period of two (2) years, provided 
that the terms of the original members of the Board shall be two (2) 
members for a terra of two (2) years: one (1) member for a term of one 
(1) year. The terms of the original members shall he determined by 
lot. Members shall be selected a.s follows:

A. County employee organ! z.ati ons sh.il i appoint ont (1) 
person to the County Labor Relations Board. Autliorizes representa­
tives oi .such employee organizations will meet prior to the expiration 
of the term of their appointee and selec-t the employee member of the 
County Labor Relations Board for the next two-year term. If there is 
no employee organization representing employees, the employees will 
elect a representative to act until an organization is certified, 
whereupon the organization then will act on the appointment.

B. The County Manager shall appoint the second member of the 
County Labor Relations Board.

C. The third member and chairman of the County Labor Relations 
Board shall be appointed by the other two members from
the general public.

D. In case the County Labor Relations Board must meet in 
accordance with this Ordinance during the absence of a

-14-
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member of the Board, the chairman of the County Commission 
shall appoint an interim Board member from the public at 
large with due regard to the representative character of 
the Board.

Section 15. PENALTY. Any person found guilty of violating any pro­
vision of this Ordinance shall be punished by a fine of not more th® 
$300.00 or by imprisonment in Jail not exceeding ninety (90) days 
or by both such fine and imprisonment. Every day any violation of 
this Ordinance shall continue shall constitute a separate offense.

Section 16. COUNTY COMMISSION AUTHORITY. The County Commission 
reserves the right to alter, amend, repeal or otherwise review and 
change this Ordinance at any .’■egular or special County Commission 
meeting which said matter has been placed on the agenda.

Section 17. SEVERABILITY. If any section, subsection, sentence, 
clause, phrase or word of this Ordinance is for any reason held to 
be unconstitutional or invalid, the validity of the remaining 
portions of this Ordinance shall nob be affected, since it is the 
express intention of the governing body of the County of Grant to 
enact each section, subsection, sentence, clause, phrase and word 
separately.

PASSED, ADOPTED AND APPROVED this th day of

BOARD OF COUNTY COMMISSIONERS

^ th day of jMpt- 1984.

CHAIRMANmanueTTtT

DAVID D. DIAZ, MEMBER 
/?

T’IiEMB&Hfl
ANGE

ATTEST:

ISABEL QUINONES
COiJNTY CLERK
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