COUNTY OF GRANT
Resolution No.
R-09-34

A RESOLUTION
ADOPTING AN INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN (ICIP)

WHEREAS, the County of Grant recognizes that the financing of public capital projects has
become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and
maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for communities to

define their development needs, establish priorities and pursue concrete actions and
strategies to achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project identification and
selection in short and long range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY Commission that:

1. The County has adopted the attached Infrastructure Capital Improvements Plan, and

2. It is intended that the Plan be a working document and is the first of many steps toward
improving rational, long-range capital planning and budgeting for New Mexico’s
infrastructure.

3. This Resolution supersedes Resolution No. R-08-29

PASSED, APPROVED and ADOPTED by the board of commissioners at its meetingof . o
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Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Detention Center Construction

Description/Justification & Beneflts: Engineering, design, and construction of a new detention center that will replace the 30 year old facility. We are currently housing up to
75 inmates in a facility that was designed for 45 beds. The new facility will hold 111 beds in order to meet current operational and
security standards. Project to include Rehabilitation and Detoxification Center.

Location: Silver City
Implementation Plan: Planning, design and construction within the next two years
County manager, Commission and Detention Center Administrator
Category: Public Safety Equipment/Bldgs COG District: 5
Potential Future Funding Sources: CDBG FGRANT LGRANT LBONDS Colonias? No House District:
SGRANT
38-Hamilton Subcode: Project Ranking: 201 1-01 Senate District:
28-Morales Capital Cutlay Rank: | County District:
10-Grant
Estimated Costs Not Yet Funded
2011 2012 2013 2014 2018 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 2,500,000 0 0 0 0 2,500,000
Construction 7,500,000 0 0 0 0 7,560,000
Other 0 0 0 0 0 0
TOTAL NOT YET 10,000,000 0 0 0 0 10,000,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is c’omﬁleted?
Yes
Opr Exp and Debt Srve 434,650 434,650 434,650 447,689 461,120 2,212,759
Operating Revenues 0 0 0 0 0 0

Current Funding Status
CDBG 0
FGRANT 0
LGRANT 0
LBONDS 10,000,000
SGRANT 0
Other 0
Matching Funds 0
Total Already Funded 10,000,000
Amount Not Yet Funded 10,000,000
Total Project Cost 20,000,000

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Critical In order to comply with state corrections facility standards.
Project Contact Person: Phone Number:

Jon P. Saari 574-0001

Address: Email:

PO Box 898 Silver City, NM 88062 jsaari@grantcountynm.com

Phase Amount Amount Requested: -
0 10,000,000

Project Phase: When can the project begin?

Phase 1 2009

The local government that will own and administer this Grant County
project:

Has local government agreed to administer, maintain and Yes

operate the capital project?

Will funds be expended within four (4) years from time Yes
the funding is made available?

Legislators that will be affected by this request:
28 - Morales, Howie C.

38 - Hamilton, Dianne

39 - Martinez, Rudolpho

Thursday, September 24, 2009 Grant County/1CIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Project Title:

Grant County Civic Center

ICIP Capital Project Description

Description/Justification & Benefits: Aquire and renovate construction of a Multi Purpose Civic Center to host regional and state conventions. The area currently lacks this
type of facility. Economic benefit in retail, public services, and lodging is expected within the first year of operation.

Location: Hwy 180/32nd Street Bypass Rd

Implementation Plan:

Category: Convention Facilities
Potential Future Funding Sources: LGRANT
38-Hamilton Subcode:

28-Morales
10-Grant

2011

Land Acgquisition 3,000,000
Planning/Design 25,000
Engineering/Architectural 150,000
1,260,000
Other 0

Construction

TOTAL NOT YET
FUNDED

4,375,000

2012

0
0
0
500,000
0

500,000

Colonias?
Project Ranking: 2011-02
Capital Qutlay Rank: 2

2013

Estimated.Costs Not Yet Funded

e o e o

[— I — T — I —

Plan, design, construct, equip and fumnish a convention facility. Construction to begin within the next two years. County Manager
COG District:

No

House District:
Senate District:
County District:

2015 TOTAL NOT
YET FUNDED

3,000,000
25,000
150,000
1,700,000
0

[T — T T — I

0 4,875,000

Has your local government/agency planned for operating expenses for the project when it is completed?

Yes

Opr Exp and Debt Srve 0

Operating Revenues 0

Current Funding Status

Legislative Grant

Other

Matching Funds

Total Already Funded
Amount Not Yet Funded
Total Project Cost

2,625,000

O O O o O

0

2,625,000
4,875,000
7,500,000

Thursday, September 24, 2009

Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Necessary

Project Contact Person: Phone Number:
Jon P. Saari (575) 574-0001
Address: Email:

PO Box 898 Silver City, NM 88062 jsaari@grantcountynm.com
Phase Amount Amount Requested:

0 4,375,000

Project Phase: When can the project begin?

Phase 1 2008

The local government that will own and administer this Grant County
project:

Has local government agreed to administer, maintain and Yes

operate the capital project?

Will funds be expended within four (4) years from time Yes
the funding is made available?

Legislators that will be affected by this request:
28 - Morales, Howie C.

38 - Hamilton, Dianne M

39 - Martinez, Rodolpho

Thursday, Scptember 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Bataan Memorial Park Phase IV Construct

Description/Justification & Benefits: Completion of a public facility. The project will include the lighting of three basebail fields, property perimeter lighting, recreational
equipment, roadways and trails. The facility is located on a centralized location within the county, serving as a family oriented

recreational facility
Location: East of Silver City
Implementation Plan:
completed within the next three years.
County Manager and Public Works Director
Category: Public Parks (local)
Potential Future Funding Sources: FGRANT LGRANT SGRANT
38-Hamilton Subcode:

COG District: 5
Colonias? Yes
Project Ranking: 2011-03

28-Morales Capital Outlay Rank: 3
10-Grant
Estimated Costs Not Yet Funded

2011 2012 2013 2014
Land Acquisition 0 0 0
Planning/Design 0 0 0
Engineering/Architectural 0 0 0
Construction 160,000 100,000 100,000 50,000
Other 0 0 0
TOTAL NOT YET 100,000 100,000 100,000 50,000
FUNDED

Ongoing improvements to recreation complex to include lighting of fields and perimeter lighting. The project is planned to be

House District:
Senate District:
County District:
2015 TOTAL NOT
YET FUNDED
0 0
0 0
0 0
50,000 400,000
0 0
50,000 400,000

Has your local government/agency planned for operating expenses for the project when it is completed?

Yes

Opr Exp and Debt Srvc 0 0 0

Operating Revenues 0 0 0

Current Funding Status

FGRANT 0
LGRANT 200,000
SGRANT

OTHER

LFUNDS

Other

Matching Funds

Total Already Funded
Amount Not Yet Funded
Total Project Cost

o ©O o o ©

200,000
400,000
600,000

Thursday, September 24, 2009

Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2013

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Jon P.Saari (575) 574-0001
Address: Email:

PO Box 898 Silver City, NM 88062 jsaari@grantcountynm.com
Phase Amount . Amount Requested:
100,000 100,000

Project Phase: When can the project begin?

Phase 4 2010

The local government that will own and administer this Grant County
project:

Has local government agreed to administer, maintain and Yes

operate the capital project?

Will funds be expended within four (4) years from time Yes
the funding is made available?

Legislators that will be affected by this request:
28 - Morales, Howie C.

38 - Hamilton Dianne

39 - Martinez, Rodolpho

Thursday, September 24, 2609 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Modifications to North Hurley Sewer System

Description/Justification & Bereflts: Engineering, design, and construction of a modified sewage collection system to incorporate the operation into a conventional regional
treatment plant that offers services to the Village of Santa Clara, Town of Bayard, and planning to include the Town of Hurley. The
current treatment method is lacks control to comply with NMED effluent discharge standards.

Location: East of Silver City

Implementation Plan: Engineering, planning, design, and construction, to include abandonment of existing wetland treatment system. Modifications will
include placement of lift stations to a main collection line. The project is planned to be completed in the next three years.
County Manager and Public Works Director

Category: Wastewater COG District:  §

Potential Future Funding Sources: CDBG FGRANT LGRANT SGRANT Colonius? Yes House District:

39-Martincz Subcode: Project Ranking: 2011-04 Senate District:
28-Morales Capitsl Outlay Rank: 4 Couanty District:
10-Grant

Estimated Costs Not Yet Funded

2011 2012 2013 2014 2015 TOTAL NOT

YET FUNDED
Land Acquisition 40,000 0 0 0 0 40,000
Planning/Design 18,000 0 0 0 0 18,000
Engineering/Architectural 50,000 0 0 0 0 50,000
Construction 892,000 0 0 0 0 892,000
Other 0 0 0 0 0 0
TOTAL NOT YET 1,000,000 0 0 0 0 1,000,000

FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srvc 0 0 0 0 0 0

Operating Revenues 0 0 0 0 0 0

Current Funding Status

CDBG

FGRANT
LGRANT
SGRANT

Other

Matching Funds
Total Already Funded 0
Amount Not Yet Funded 1,000,000
Total Project Cost 1,000,000

[ =2~ R — T — T = P = Y =]

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Courthouse Renovation
Description/Justification & Benefits: Continue engineering, design, and construction of additional courtrooms.
Location; Silver City
Implementation Plan: Engineering, planning, design and construct additional courtrooms to meet operational and security compliance. County Manager
Category: Admv/Service Facilities (local) COG District: 5
Potential Future Funding Sources: LGRANT FGRANT LFUNDS Colonias? No House District:
LBONDS
38-Hamilton Subcode: Project Raaking: 201 1-05 Senate District:
28-Moralcs Capital Outlay Rank: § County District:
10-Grant
Estimated Costs Not Yet Funded
2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 100,000 50,600 0 0 150,000
Engineering/Architectural 50,000 200,000 0 0 0 250,000
Construction 450,000 2,000,000 100,000 0 0 2,550,000
Other 0 0 0 0 0 0
TOTAL NOT YET 500,000 2,300,000 150,000 0 0 2,950,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
Yes
Opr Exp and Debt Srve 40,000 40,000 40,000 50,000 45,000 215,000
Operating Revenues 100,000 0 0 0 0 100,000
Current Funding Status

LGRANT 200,000
FGRANT 0
LFUNDS 0
LBONDS 0

0
Other 0
Matching Funds 0
Total Already Funded 200,000
Amount Not Yet Funded 2,950,000
Total Project Cost 3,150,000

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Jon P. Saari (575) 574-06001
Address: Email:

PO Box 898 Silver City, NM 88062 jsaari@grantcountynm.com
Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this Grant County
project:

Has local government agreed to administer, maintain and Yes

operate the capital project?

Will funds be expended within four (4) years from time Yes
the funding is made available?

Legislators that will be affected by this request:
28 - Morales, Howie C
38 - Hamilton, Dianne

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Project Title:

Develop Airport Industrial Park

ICIP Capital Project Description

Description/Justification & Benefits: Planning, design, engineering, and construction of an industrial park located at the Grant County airport. Introduction of adequate
utilities, roadways, and other infrastructure to support the development of aviation related businesses to the area.
Location: East of Silver City

Implementation Plan:

years. County Manager

Construction of required infrastructure, and roadway, taxi way improvements. The projects is to be completed within the next five

Category: Economic Development COG District:  §
Potential Future Funding Sources: FGRANT LGRANT SGRANT Colonias? No House District:
38-Hamitton Subcode: Project Ranking: 201 1-06 Senate District:
28-Moralcs Capital Outlay Rank: 0 County District:
10-Grant
Estimated Costs Not Yet Funded
2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 55,000 0 0 0 0 55,000
Engineering/Architectural 0 50,000 20,000 0 0 70,000
Construction 1,795,000 300,000 700,000 0 0 2,795,000
Other 0 0 0 0 0 0
TOTAL NOT YET 1,850,000 350,000 720,000 0 0 2,920,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
Yes
Opr Exp and Debt Srve 50,000 50,000 50,000 50,000 50,000 250,000
Operating Revenues 250,000 250,000 250,000 250,000 250,000 1,250,000
Current Funding Status
FGRANT 0
LGRANT 400,000
SGRANT 0
OTHER 0
LFUND 0
Other 0
Matching Funds 0
Total Already Funded 400,000
Amount Net Yet Funded 2,920,000
Total Project Cost 3,320,000
Thursday, September 24, 2009 Grant County/ICIP 08600




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Jon P, Saari (575) 574-0001
Address: Email:

PO Box 898 Silver City, NM 88062 jsaari@grantcountynm.com
Phase Amount Amount Requested:

0 1,850,000

Project Phase: When can the project begin?

Phase 2 2010

The local government that will own and administer this Grant County
project:

Has local government agreed to administer, maintain and Yes

operate the capital project?

Will funds be expended within four (4) years from time Yes
the funding is made available?

Legislators that will be affected by this request:
28 - Morales, Howie C,

38 - Hamilton, Dianne M

39 - Martinez, Rodolpho

Thursday, September 24, 20609 Grant County/ICIP 08600
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Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Public Transportation Terminal Building

Description/Justification & Benefits: Construction of a terminal building to house the public transit system operation Corre Caminos. The program sssists welfare to work
program, and provides transportation to those residents that do not have a transportation method to satisfy the need to get to sales and
services within the tri-county area.

Location: Silver City
Implementation Plan: Purchase and construct a terminal building. The project shall also serve as a housing unit for the transportation vehicles. The project is
planned for the next five years. County Manager and Transportation Director
Category: Transit COG District: §
Potentizl Futare Funding Sources: LGRANT FLOAN SGRANT Colonias? No House District:
38-Hamilton Subcode: Project Ranking: 2011-07 Senate District:
28-Morales Capital Outlay Rank: o County District:
10-Grant
Estimated Costs Not Yet Funded
2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 0 0 0 0 0 0
Other 0 0 0 0 0 0
TOTAL NOT YET 0 0 0 0 0 0
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
Yes o
Opr Exp and Debt Srvc 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0

Current Funding Status

LEGISLATIVE GRANT 100,600
FLOAN 0
SGRANT 0
OTHER 0

FGrant 1,000,000
Other 0
Matching Funds 0

Total Already Funded 1,100,000
Amount Not Yet Funded 0

Total Project Cost 1,100,000

Thursday, September 24, 2009 Grant County/1CIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will ewn and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: GRIP-Full Reconstruction Rosedate Rd
Description/Justification & Beneflts: Recycle existing pavement w/overlay - from intersection of Silver City limits South 3.4 miles. Full construction and re-allignment due
to unsafe curves.
Location: Rosedale Road from Silver City limits South 3.4 miles
Implementation Plan: 2010 project plan 3 months
Road Superintendent and County Manager
Category: Hiways/Roads/Streets/Bridges COG District:
Potential Future Funding Sources: FGRANT LGRANT SGRANT CDBG Colonias? No House District:
38-Hamilton Subcode: Project Ranking: 201 1-08 Senate District:
28-Morales Capital Outlay Rank: ( Couaty District:
10-Grant
Estimated Costs Not Yet Funded
2013 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 0 0 0 0 0 0
Other 0 0 (1] 0 0 0
TOTAL NOT YET 0 0 0 0 0 0
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
No Public transit infrastructure improvements, public service expenses.
Opr Exp and Debt Srve 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0
Current Funding Status
FGRANT 0
LGRANT 0
SGRANT 162,000
CDBG 0
OTHER 0
Other 780,000
Matching Funds 195,000
Total Already Funded 1,137,000
Amount Not Yet Funded 0
Total Project Cost 1,137,600
Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: County Road System Bridge Replacement

Description/Justification & Benefits: Shorterm upgrade and replacement of bridges owned by the County in compliance with New Mexico Department of Transpoertation.

(Inspection of bridges mandated by the National Bridge Inspection Program)
County wide road infrastructure system
Ongoing replacement of bridges for the next 5 years

Locatfon:

Implementation Plan:

County Manager and Road Super
Category: Hiways/Roads/Streets/Bridges COG District: 5
Potential Future Funding Sources: FGRANT LGRANT SGRANT CDBG Colonias? No House District:
38-Hamilton Subcode: Project Ranking: 2011-09 Senate District:
28-Morales Capital OQutlay Rank: ( County District:
10-Grant
Estimated Costs Not Yet Funded
2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 25,000 25,000 5,000 5,000 5,000 65,000
Engineering/Architectural 40,000 40,000 15,000 15,000 15,000 125,000
Construction 735,000 335,000 200,000 200,000 200,000 1,670,000
Other 0 0 0 0 0 0
TOTAL NOT YET 800,000 400,000 220,000 220,000 220,000 1,860,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
No Public transit infrastructure improvements, public service expenses.
Opr Exp and Debt Srve 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0
Current Funding Status

FGRANT (]
LGRANT 0
SGRANT 0
CDBG 0

0
Other 0
Matching Funds 0
Total Already Funded 0
Amount Not Yet Funded 1,860,000
Total Project Cost 1,860,000

Thursday, September 24, 2009 Grant County/1CIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Critical To comply with New Mexico Deparment of Transportation
due to mandated inspection by National Bridge Inspection
Program.

Project Contact Person: Phone Number:

Jon P. Saari (575) 574-0001

Address: Email:

PO Box 898 Silver City, NM 88062 ° jsaari@grantcountynm.com

Phase Amount Amount Requested:

800,000 800,000

Project Phase: When can the project begin?

Phase 1 2010

The local government that will own and administer this Grant County

project:

Has local government agreed to administer, maintain and Yes

operate the capital project?

Will funds be expended within four (4) years from time Yes
the funding is made available?

Legislators that will be affected by this request:
" 28 - Morales, Howie C.

38 - Hamilton, Dianne M

39 - Martinez, Rodolpho

Thursday, September 24, 2009 Grant County/1CIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Grant County Senior Centers Roof Replacement

Description/Justification & Benefits: Roof Replacement on the Gila Valley and Mimbres Seniors Centers.

Location: Gila Valley/Mimbres

Implementation Plan: Removal of existing roof and replacement.

Category: Senior Facilities COG District: 5

Potential Future Funding Sources: Colonias? Yes House District:
38-Hamilton Subcode: Project Ranking: 2011-10 Senate District:
28-Morlcs Capital Outlay Rank: () County District:
10-Grant

Estimated Costs Not Yet Funded

2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0
Planning/Design 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0
Construction 0 0 0 0 0
Other 0 0 0 0 0
TOTAL NOT YET 0 0 0 0 0
FUNDED

[ — I T — T ]

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srvc 0 0 0 0 0
Operating Revenues 0 0 0 0 0
Current Funding Status
0
0
0
0
Capital Outlay 85,000
Other 0
Matching Funds 0
Total Already Funded 85,000
Amount Not Yet Funded 0
Total Project Cost 85,000

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Critical

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: County Arterial Improvements

Description/Justification & Benefits: improve Little Walnut Road/Current Heavy Roadway needs widening to accommodate heavy traffic flow & resurfacing

Location: Little Walnut Road from city limits 5 miles North in 1 mile increments
Implementation Plan: Ongoing within the next § years
County Manager and Road Superintendent
Category: Hiways/Roads/Streets/Bridges COG District: 5
Potential Future Funding Sources: FGRANT LGRANT SGRANT CDBG Colonizs? No House District:
38-Hamilton Subcode: Project Ranking: 2011-11 Scnate District:
28-Moralcs Capital Outlay Rank: ( County District:
10-Grant
Estimated Costs Not Yet Funded
2011 2012 2013 2014 20158 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 15,000 0 0 0 0 15,000
Engineering/Architectural 105,000 0 0 0 0 105,000
Construction 0 200,000 200,000 200,000 200,000 800,000
Other 0 0 0 0 0 0
TOTAL NOT YET 120,000 200,000 200,000 200,000 200,000 920,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
No Public transit infrastructure improvements, public service expenses.
Opr Exp and Debt Srvc 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0
Current Funding Status

FGRANT 0
LGRANT 0
SGRANT 0
CDBG 0

0
Other 40,000
Matching Funds 0
Total Already Funded 40,000
Amount Not Yet Funded 920,000
Total Project Cost 960,000

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: River Walk/Cameron Creek Trail
Description/Justification & Benefits: Transportation and Health benefits from having a public walking trail plus could also serve as a local attraction for tourists as well as
bicycling enthusiasts.

Location: From Pinos Altos to Silver City extending to the Mining District

Imptementation Plan:

Category: Public Parks (local) COG District: 5

Potential Future Funding Sources: LGRANT FGRANT FLOAN Colonias? No House District:

38-Hamilton Subcode: Project Ranking: 2011-12 Senate District:
28-Morales Capital Cutlay Rank: 0 County District:
10-Grant

Estimated Costs Not Yet Funded

2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED

Land Acquisition 0 0 0 0 0 0
Planning/Design 25,000 0 0 0 0 25,000
Enginecring/Architectural 0 0 0 0 0 0
Construction 0 100,000 160,000 0 0 200,000
Other 0 0 0 0 0 0
TOTAL NOT YET 25,000 100,000 100,000 0 0 225,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
Yes
Opr Exp and Debt Srve 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0

Current Funding Status

0

0

0

0

0
Other 0
Matching Funds 0
Total Already Funded 0
Amount Not Yet Funded 225,000
Total Project Cost 225,000

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Project Title:

Construct New County Fair Facility

ICIP Capital Project Description

Description/Justification & Benefits: Property facilities need replacement to comply with code standards, including exhibit barns, roping arena, parking, lights, and other
infrastructure. Replace, construct, and equip concession stand area.

Location: Rural community Cliff/Gila. in Grant County 33 miles West of Silver City
Implementation Plan: Engineering, planning, design and replacement of existing facilities within the ground property. Property acquisition as required.
County Manager
Category: Public Parks (local) COG District: 5
Potential Future Fundlog Sources: FGRANT LGRANT SGRANT Colonias? No House District:
38-Hamilton Subcode: Project Ranking: 2012-01 Senate District:
28-Morales Capital Outlay Rank: County District:
10-Grant
Estimated Costs Not Yet Funded
2012 2013 2014 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 0 0 100,000 100,000 100,000 300,000
Other 0 0 0 0 0 0
TOTAL NOT YET 0 0 100,000 160,000 160,000 300,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
Yes
Opr Exp and Debt Srve 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0
Current Funding Status

FGRANT 0
LGRANT 250,000
SGRANT 0
OTHER 0

0
Other 0
Matching Funds 0
Total Already Funded 250,000
Amount Not Yet Funded 300,000
Total Project Cost 550,000

Thursday, September 24, 2009 Grant County/1CIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?+ .

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Widen School Bus Routes
Description/Justification & Benefits: Recycle with laydown. Roadway is deteriorating and shoulders need repair.
Location: All Bus Routes County Wide
Implementation Plan: Ongoing improvements to school bus routes for the next 5 years
County manager, road superintendent

Category: Hiways/Roads/Streets/Bridges COG District: 5
Potential Future Funding Sources: FGRANT LGRANT SGRANT Colonias? No House District:
38-Hamilton Subcode: Project Ranking: 2012-02 Senate District:
28-Morales Capital Qutlay Rack: ( County District:
10-Grant
Estimated Costs Not Yet Funded
2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 10,000 10,000 10,000 10,000 40,000
Engineering/Architectural 0 20,000 20,000 20,000 20,000 80,000
Construction 0 200,000 200,000 200,000 200,000 800,000
Other 0 0 0 0 0 0
TOTAL NOT YET 0 230,000 230,000 230,000 230,000 920,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
Yes
Opr Exp and Debt Srve 51,800 53,354 56,021 58,822 62,352 282,349
Operating Revenues . 273,928 91,309 0 0 0 365,237
Current Funding Status

FGRANT 0
LGRANT 0
SGRANT 0
OTHER 0

0
Other 162,000
Matching Funds 0
Total Already Funded 162,000
Amount Not Yet Funded 920,000
Total Project Cost 1,082,600

Thursday, September 24, 2009 Grant County/ICIP 08060




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Fire Department Construction Hatchita

Description/Justification & Benefits: Construction of a fire department Sub-station for the rural community of Hatchita. This community does not have any fire protection,

and the nearest fire support program serving this area is 40 miles away.

Location: South of Silver City
Implementation Plan: Purchase of property to construct a fire station. Purchase of a pre-manufactured metal building,
planned for the next five years. County Manager
Category: Fire COG District: §
Potential Future Funding Sources: SGRANT LGRANT FGRANT Colonias? No
39-Marti Subecod Project Ranking: 2012-03
28-Moralcs Capital Qutlay Rack:
10-Grant
Estimated Costs Not Yet Funded
2011 2012 2013 2014
Land Acquisition 0 10,000 0 0
Planning/Design 0 5,000 0 0
Engineering/Architectural 0 10,000 0 0
Construction 0 200,000 10,000 0
Other 0 0 40,000 50,000
TOTAL NOT YET 0 225,000 50,000 50,000
FUNDED

and vehicle purchase is

Ly

House District:
Senate District:
County District:
2015 TOTAL NOT
YET FUNDED
0 10,000
0 5,000
0 10,009
50,000 260,000
0 90,000
50,000 375,000

Has your local government/agency planned for operating expenses for the project when it is completed?

Yes
Opr Exp and Debt Srvc 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0
Current Funding Status
0
LEGISLATIVE GRANT 8,000
0
0
0
Other 0
Matching Funds 0
Total Already Funded 8,600
Amount Not Yet Funded 375,000
Total Project Cost 383,000
Thursday, September 24, 20609 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outiay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: ~ When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Vietnam Veteran Memorial

Description/Justification & Benefits: Plan, design and construct memorial monument at Bataan Memorial Park.

Location: Bataan Memorial Park

Implementation Plan: Plan, design and construct memorial monument at Bataan Memorial Park. County Manager

Category: Other COG District: 5

Potential Future Funding Sources: Colonias? No House District:

38-Hamilton Subcode: Project Ranking: 2012-04 Senate District:
28-Morales Capital Outlay Rank: () County District:
10-Grant

Estimated Costs Not Yet Funded

2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 0 0 200,000 100,000 100,000 400,000
Other 0 0 0 0 0 0
TOTAL NOT YET 0 0 200,000 100,000 100,000 400,000
FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srve 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0
Current Funding Status
Legislative Grant 150,600
0
0
0
0
Other 0
Matching Funds 0
Total Already Funded 150,000
Amount Not Yet Funded 400,000
Total Project Cost 550,000

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/1CIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Fort Bayard Economic Development Center
Description/Justification & Benefits: Plan, design, assess, rehabilitate, maintain structures at Fort Bayard
Location: Grant County New Mexico
Implementation Plan: Ft. Bayard Community Trust Board, Grant County
Category: Economic Development COG District: 5
Potential Future Funding Sources: FGRANT LGRANT SGRANT Colonias? No House District:
OTHER
39-Marti Subcod Project Ranking: 2012-05 Senate District:
28-Moralcs Capital Outlay Rank: ( County District:
10-Grant
Estimated Costs Not Yet Funded
2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 0 0 0 0 0 0
Other 0 600,000 100,000 160,000 100,000 900,000
TOTAL NOT YET 0 600,000 100,000 100,000 100,000 900,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
No The Ft. Bayard Community Trust Board will provide in their Management Plan a mechanism for self sustainment to pay for
operating expenses, until the Trust is allowed to begin to implementation of some of the revenue concepts. To date, that will be when
the new hospital is completed.
Opr Exp and Debt Srve 560,000 500,000 500,000 500,000 500,000 2,500,000
Operating Revenues 0 0 0 0 0 0
Current Funding Status

Legislative Appropriations 100,000

0

0

0

0
Other 0
Matching Funds 0
Total Already Funded 100,000
Amount Not Yet Funded 900,000
Total Project Cost 1,000,000

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

H
¥

ICIP Capital Project Description

Project Title: GIS Mapping/Planning Dept

Description/Justification & Beneflts: Equip a GIS Planning/Mapping Department to monitor expenditures, revenue, trends, conditions, growth, infrastructure inventory, and
long range budget planning. This department will assist in economic development by providing geographical information on services

required, business opportunity, and workforce demand, including training.
Location:

Implementation Plan: Equipment purchase would be implemented within the next four years, under the direction of the County Manager, Elected Officials,

and Department Heads.
Category: Economic Development COG District: 5§

Potential Future Funding Sources: FGRANT LGRANT SGRANT Colonias? No House District:
38-Hamilton Subcode: Project Ranking: 2012-06 Seaate District:
28-Moralcs Capital Qutlay Rank: Q County District:

10-Grant

Estimated Costs Not Yet Funded

2011 2012 2013 2014 2015

Land Acquisition
Planning/Design 30,000
0
0

200,000 200,000 100,000 160,000

Engineering/Architectural

[T T I
[ — I —
[ —

Construction
Other

S O O O O

TOTAL NOT YET 0 230,000 200,000 100,000 100,000
FUNDED

TOTAL NOT
YET FUNDED

0
30,000
0

0
600,000

630,000

Has your local government/agency planned for operating expenses for the project when it is completed?
No County Administration operations ’

Opr Exp and Debt Srvc 0 0 0 0 200,000

Operating Revenues 0 0 0 0 0

Current Funding Status

FGRANT

LGRANT

SGRANT

OTHER

LOCAL

Other

Matching Funds
Total Already Funded
Amount Not Yet Funded 630,000
Total Project Cost 630,000

00 O o o O

200,000

0

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2013

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Chip Sealing Projects
Description/Justification & Benefits: Chip scal part of the Local Road System

Chip sealed roadways that are due for the 5-7 year resurfacing

Location:
Implementation Plan:

Various roads throughout County

County Manager and Road Superintendent
Category: Hiways/Roads/Streets/Bridges
Potential Future Funding Sources: CDBG FGRANT LGRANT SGRANT
39-Martincz Subcode:
28-Moralcs
10-Grant

Ongoing improvements within the next 5 years

Colonias? No

COG District:  §

House District:
Senate District:
County District:

Project Ranking: 2012-07
Capital Outlay Rank: ()

Estimated Costs Not Yet Funded

2011 2012

Land Acquisition
Planning/Design

0
10,000
0
190,000
0

Engineering/Architectural
Construction
Other

o 0 o o o

TOTAL NOT YET
FUNDED

(=]

200,000

TOTAL NOT
YET FUNDED

2013 2014 2015

0 0 0 0
10,000 10,000 10,000 40,000
0 0 0 0
190,000 190,600 190,000 760,000
0 0 0 0

200,000 200,000 200,000 800,000

Has your local government/agency planned for operating expenses for the project when it is completed?

No Public transit road infrastructure, public service operation

Opr Exp and Debt Srve 0 0

Operating Revenues 0 0

Current Funding Status

CDBG

FGRANT

LGRANT

SGRANT

OTHER

Other

Matching Funds

Total Already Funded
Amount Not Yet Funded
Total Project Cost

O O O O O o O O

800,000
800,000

Thursday, September 24, 2609

Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: a When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2609 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Design Hanover Wastewater Treatment Project

Description/Justification & Benefits: Engineering, design, and construction of a wastewater collection/treatment system in the rural community of Hanover. This community
consists of several single family dwellings with small lots. The non-compliant septic system is placed in soil that does not leach
properly, revealing surface sewage. This project will improve living conditions for these residents, and preserve ground water quality.

Location: East of Silver City
Implementation Plan: Engineering, planning, design, and construction of a wastewater collection system within the next five years. County Manager and
Public Works Director
Category: Wastewater COG District:  §
Potentizl Future Funding Sources: CDBG FGRANT LGRANT SGRANT Colonias? No House District:
38-Hamilton Subcode: Project Ranking: 2012-08 Senate District:
28-Morales Capital Outlay Rank: ( County District:
10-Grant
Estimated Costs Not Yet Funded
2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 125,600 125,000 125,000 0 375,000
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 80,000 80,000 80,000 0 240,000
Construction 0 295,000 295,000 295,060 350,000 1,235,000
Other 0 0 0 0 0 0
TOTAL NOT YET 0 500,000 500,000 500,000 350,000 1,850,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
Yes
Opr Exp and Debt Srvc 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0

Current Funding Status

CDBG

FGRANT
LGRANT
SGRANT

Other

Matching Funds
Total Already Funded 0
Amount Not Yet Funded 1,850,000
Total Project Cost 1,850,000

S O O O O O O

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009

Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Home Land Security Equipment Purchase
Description/Justification & Benefits: Pyrchase equipment and vehicles to assist the protection of the New Mexico/Mexico border. the Federal assistance program will assist
counties that border the US/Mexican border, providing public safety.

Location: South of Silver City
Implementation Plan: Purchase of vehicles and required equipment to provide safety and security to the Southemn border near the Village of Hatchita.
Purchase of equipment is planned for the next three years.
Category: Public Safety Equipment/Bldgs COG District: 5
Potential Future Funding Sources: FGRANT Colonias? No House District:
38-Hamilton Subcode: Project Ranking: 2012-09 Senate District:
28-Morales Capital Outlay Rank: Q County District:
10-Grant
Estimated Costs Not Yet Funded
2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 0 0 0 0 0 0
Other 0 120,000 120,000 120,000 120,000 480,060
TOTAL NOT YET 0 120,600 120,000 120,000 120,000 480,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
Yes
Opr Exp and Debt Srvc 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0

Current Funding Status
FEDERAL GRANTS 120,000
0
0
0
0
Other 0
Matching Funds 0
Total Already Funded 120,000
Amount Not Yet Funded 480,000
Total Project Cost 600,000

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Jon P. Saari (575) 574-06008
Address: Email:

PO Box 898 Silver City jsaari@grantcountynm.com
Phase Amount - Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Project Title:

ICIP Capital Project Description

Hatchita Water Association Facility

Description/Justification & Benefits: Hatchita Water Association Facility for operations of water system.

Location:
Implementation Plan:

Hatchita

Category: Water Supply
Potential Future Funding Sources: LGRANT
38-Hamilton Subcode:

28-Moralcs
10-Grant

201

Land Acquisition
Planning/Design
Engineering/Architectural
Construction

Other

TOTAL NOT YET
FUNDED

OO O O O

o

Plan, design, construct facility for water system

COG District:

Colonias? Yes
Project Ranking: 2012-10

Capiltal Qutlay Raok:

Estimated Costs Not Yet Funded

2012 2013

50,000
0

>
[— 2 — T B —

50,000 0

2014

5

[ — I — R ]

House District:
Senate District:
County District:

TOTAL NOT
YET FUNDED

2015

50,000

[ — T — I I ]
(]

0 50,000

Has your local government/agency planned for operating expenses for the project when it is completed?

Yes

Opr Exp and Debt Srvc

Operating Revenues

Current Funding Status

LGRANT

Other

Matching Funds

Total Already Funded
Amount Not Yet Funded
Total Project Cost

85,000

cC O © O O ©

85,000
50,000
135,000

Thursday, September 24, 2009

Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Critical

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has lecal government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Project Title:

Design/Construct San Lorenzo Waste Treatment

ICIP Capital Project Description

Description/Justification & Benefits: Engineering, design, and construction of a wastewater collection/trcatment system in the rural community of Szn Lorenzo. This
community consists of several single family dwellings with small lots. Each lot has a domestic well and non-compliant septic system.

This project will improve living conditions for these residents, and preserve ground water quality.

Location: Silver City
Implementation Plan:

public Works Director
Category: Wastewater

Potential Future Funding Sources: CDBG FGRANT LGRANT SGRANT

38-Hamilton Subcode:
28-Morales
10-Grant

Land Acquisition
Planning/Design
Engineering/Architectural
Construction

Other

TOTAL NOT YET
FUNDED

©c ©O o © ©

[ — I I ]

<

COG District: 5

Colonlas?

Yes
Project Ranking: 2013-01

Capital Qutiay Rank: 0

Estimated Costs Not Yet Funded

2013

0
15,000
0
0
0

15,000

2014

160,000
0

0
0
0

160,000

Engineering, planning, design, and construction of a wastewater collection system within the next five years. County Manager and

House District:
Senate District:
County District:
2015 TOTAL NOT
YET FUNDED
0 160,000
0 15,000
100,000 100,000
790,000 790,000
0 0
890,000 1,065,000

Has your local government/agency planned for operating expenses for the project when it is completed?

Yes

Opr Exp and Debt Srve

Operating Revenues

Current Funding Status

CDBG

FGRANT
LGRANT
SGRANT

Other

Matching Funds

Total Already Funded
Amount Not Yet Funded
Total Project Cost

O O O O 0 o O

0
1,065,000
1,065,000

Thursday, September 24, 2009

Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Airport Runway Construction

Description/Justification & Benefits: Construct a new runway, taxi ways, and perimeter animal control fencing. The project will meet compliance with FAA operational
standards, and promote economic development for Grant County

Location: East of Silver City

Implementation Plan: Planning, Design, and Engineering for airport runway construction. The project is pl: d to be pleted within the next five years.

Category: Airports COG District: §

Potential Future Funding Sources: FGRANT LGRANT SGRANT Colonias? No House District:

38-Hamilton Subcode: Project Ranking: 20]3-02 Senate District:

28-Morales Capital Outlay Rank: ( County District:

10-Grant

Estimated Costs Not Yet Funded

2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED

0 0 0 0

50,000 0 0 50,000

0 0 0 0
6,450,000 2,225,000 2,225,000 10,900,000
0 0 0 0

Land Acquisition
Planning/Design
Engineering/Architectural
Construction

Other

o © © o ©
[ — T B I ]

TOTAL NOT YET 0 0 6,500,000 2,225,000 2,225,000 10,950,000
FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srve 100,000 100,000 100,060 100,000 100,000 500,000

Operating Revenues 0 0 0 0 0 0

Current Funding Status

FGRANT

LGRANT

SGRANT

OTHER

LOCAL

Other

Matching Funds
Total Already Funded
Amount Not Yet Funded 10,950,000
Total Project Cost 10,950,000

[T R I = 2 — I — I - I =]

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Facilities -ADA Compliance

Description/Justification & Benefits: Engineering, design, and renovation of existing facilities to meet ADA code compliance.

Location: Silver City

Implementation Plan: Engineering, planning, design and construct existing facility parking lot, ramps, steps, and any other non-compliant conditions. County
Manager

Category: Adm/Service Facilities (local) COG District:  §

Potential Future Funding Sources: CDBG FGRANT LGRANT SGRANT

38-Hamilton Subcode:
28-Moralcs
10-Grant

Land Acquisition
Planning/Design
Engineering/Architectural
Construction

Other

TOTAL NOT YET
FUNDED

[=J = J = R = I ]

I

Colonias? No House District:
Project Ranking: 2013-03 Senate District:
Capital Outlay Rank: Q Couanty District:

Estimated Costs Not Yet Funded

2013 2014 2015 TOTAL NOT
YET FUNDED

0 0 0 0

0 0 0 0

30,000 0 0 30,000

400,000 100,000 160,000 600,000

0 0 0 0

430,000 100,000 100,000 630,000

Has your local government/agency planned for operating expenses for the project when it is completed?

Yes

Opr Exp and Debt Srve

Operating Revenues

Current Funding Status

CDBG

FGRANT

LGRANT

SGRANT

OTHER

Other

Matching Funds

Total Already Funded
Amount Not Yet Funded
Total Project Cost

o O O O O O o o

630,000
630,000

Thursday, September 24, 2009

Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Senior Assisted Living Facility

Description/Justification & Benefits: Assisted Living for facility for Seniors

Location: North of Silver City

Implementation Plan:

Category: Housing-Related Cap Infra COG District: 5

Potential Future Funding Sources: OTHER Colonias? No House District:
38-Hamilton Subcode: Project Ranking: 2013.04 Senate District:
28-Morales Capital Gutlay Rank: 0 County District:
10-Grant

Estimated Costs Not Yet Funded

2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED

Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 25,000 0 0 25,000
Engineering/Architectural 0 0 0 30,600 0 30,000
Construction 0 0 0 250,000 0 250,000
Other 0 0 0 0 0 0
TOTAL NOT YET 0 0 25,000 280,000 0 305,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
Yes
Opr Exp and Debt Srvc 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0

Current Funding Status

0

0

0

0

0
Other 0
Matching Funds 0
Total Already Funded 0
Amount Not Yet Funded 305,000
Total Project Cost 305,000

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: . . When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08600




Infrastructure Capital Improvement Plan FY 2011-2015

Project Title:

San Lorenzo Water System

ICIP Capital Project Description

Description/Justification & Benefits: Engineering, design, and construction of a public water distribution system to serve the rural community that is lacking this
infrastructure. The community consists of single family homes placed on small lots. These lots all have septic system and a domestic
well. The project will improve the quality of life for these residents and improve the ground water quality.

Location: East of Silver City

Implementation Plan:

A0 Marti Qerhead
K4

28-Morales
10-Grant

Land Acquisition
Planning/Design
Engineering/Architectural
Construction

Other

TOTAL NOT YET
FUNDED

[T — T — R = I =}

[— I — I — T — I

Colonias?

2013

COG District:

Yes

Project Ranking: 2013-05
Capital Outlay Rank: (

Estimated Costs Not Yet Funded

[ I — I — I

5

2014

10,000
25,000
0
0
0

35,000

Engineering, planning, design, and construction of a water distribution system within the next five years. County Manager
Category: Water Supply
Potential Future Funding Sources: CDBG FGRANT LGRANT SGRANT

House District:

Senate District:
County District:
2015 TOTAL NOT
YET FUNDED
0 10,000
0 25,000
80,000 80,000
700,000 760,000
50,000 50,000
830,000 865,000

Has your local government/agency planned for operating expenses for the project when it is completed?

Yes

Opr Exp and Debt Srve

Operating Revenues

Current Funding Status

CDBG

FGRANT
LGRANT
SGRANT

Other

Matching Funds

Total Already Funded
Amount Not Yet Funded
Total Project Cost

S O O OO0 O O O

865,000
865,000

Thursday, September 24, 2009

Grant County/1CIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2013

ICIP Capital Project Description

Project Title: Lake Roberts Water System

Description/Justification & Benefits: Plan, design and construct / Horace Desc

Location: Trout Valley Subdivision

Implementation Plan: County Manager

Category: Water Supply COG District: 5

Potential Future Funding Sources: LGRANT Colonias? No House District:
38-Hamilton Subcode: Project Ranking: 2013-06 Senate District:
28-Moralcs Capital Outlay Rank: @ County District:
10-Grant

Estimated Costs Not Yet Funded

201 2012 2013 2014 2015 TOTAL NOT
YET FUNDED

Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 10,000 0 0 10,000
Engineering/Architectural 0 0 25,000 0 0 25,000
Construction 0 0 0 5,000,000 0 5,000,000
Other 0 0 0 0 0 0
TOTAL NOT YET 0 0 35,000 5,000,000 0 5,035,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
Yes
Opr Exp and Debt Srvc 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0

Current Funding Status

0

0

0

0

0
Other 0
Matching Funds 0
Total Already Funded 0
Amount Not Yet Funded 5,035,000
Tetal Project Cost 5,035,000

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: Vehicle Replace Program
Description/Justification & Benefits: Replace vehicles that are obsolete and insure the safety of Grant County employees and its citizens.
Location: Silver City
implementation Plan: Replacement of a vehicle annually for the next 5 years

County Manager
Category: Public Safety Vehicles COG District:  §
Potential Future Funding Sources: FGRANT LGRANT SGRANT CDBG Calonias? No House District:
38-Hamilton Subcode: Project Ranking: 2013-07 Senate District:
28-Moralcs Capital Outlay Rack: County District:
10-Grant

Estimated Costs Not Yet Funded

2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED

Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 0 0 0 0 0 0
Other 0 0 300,000 300,000 300,000 900,000
TOTAL NOT YET 0 0 300,000 300,000 300,000 900,000
FUNDED
Has your local government/agency planned for operating expenses for the project when it is completed?
Yes
Opr Exp and Debt Srvc 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0

Current Funding Status

FGRANT

LGRANT

SGRANT

CDBG

OTHER

Other

Matching Funds
Total Already Funded
Amount Not Yet Funded 900,000
Total Project Cost 900,000

S O O O O O o o

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Desirable

Project Contact Person: Phone Number:
Jon P. Saari (575) 574-06008
Address: Email:

PO Box 898 Silver City 88062 jsaari@grantcountynm.com
Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

ICIP Capital Project Description

Project Title: North Hurley Park
Description/Justification & Benefits: Currently equipment is dated back to 1930's no longer meets National Playground Equipment safety standards.
Location: North Hurley

Implementation Plan: Purchase and install new equipment, fencing, and lighting.

Category: Public Parks (local) COG District: 5

Potential Future Funding Sources: Colonias? Yes House District:

38-Hamilton Subcode: Project Ranking: 2013-08 Senatc District:
28-Moralcs Capital Qutlay Rank: 0 County District:
10-Grant

Estimated Costs Not Yet Funded

2011 2012 2013 2014 2015 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 10,000 0 0 10,0600
Engineering/Architectural 0 0 0 300,000 0 300,000
Construction 0 0 0 0 600,000 600,000
Other 0 0 0 0 0 0
TOTAL NOT YET 0 0 10,000 300,000 600,000 910,000
FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?

Yes

Opr Exp and Debt Srve -

Operating Revenues

Current Funding Status

Other

Matching Funds

Total Already Funded
Amount Not Yet Funded
Total Project Cost

O 0 O O O o O

910,000
910,000

Thursday, September 24, 2609

Grant County/ICIP 08000




Infrastructure Capital Improvement Plan FY 2011-2015

Capital Outlay Project Information

Criterion that best describes this Explanation:

project:

Critical

Project Contact Person: Phone Number:
Address: Email:

Phase Amount Amount Requested:

0 0

Project Phase: When can the project begin?

The local government that will own and administer this
project:

Has local government agreed to administer, maintain and No
operate the capital project?

Will funds be expended within four (4) years from time No
the funding is made available?

Legislators that will be affected by this request:

Thursday, September 24, 2009 Grant County/ICIP 08000




