State of New Mexico
County of Grant

RESOLUTION R09-03
TO IMPOSE TRAVEL RESTRICTIONS

WHEREAS the country is currently suffering from a poor economic condition; and,

WHEREAS the economy in Grant County has begun to take a downturn with the recent layoffs
at the mines; and,

WHEREAS the full effects of these layoffs has not yet been felt by Grant County and all the
municipalities; and,

WHEREAS the economic effects are being felt in the current legislative session with the
reduction in new capital and possible de-authorization of previous years capital projects; and,

WHEREAS the Commission created a travel committee headed up by Commissioner Miller, to
look at the current travel policy and come up with a new policy that would help the county realize cost
savings; and,

WHEREAS The Commission wishes to be proactive in their approach to provide the best
services to county residents and at the same time be fiscally responsible to the residents and employees of
Grant County.

NOW THEREFORE BE IT RESOLVED that the Grant County Board of Commissioners in an
effort to be fiscally responsible and give the travel committee an opportunity to present a new travel
- policy, imposes the following travel restriction to be in effect immediately:

1. All out of state travel being paid for by any funds under control of Grant County will be
suspended until further notice. If registration is already paid for, the county will seek a refund of
the fees.

2. All travel in-state will be reduced to mandatory training and meetings only that has been
preapproved by Commissioner Miller.

This resolution will stay in place until rescinded by the Commission adopting a new travel policy
presented by the travel committee and will not apply to travel being reimbursed 100% by an outside
source.
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