RECORD OF PROCEEDINGS RELATING TO THE ADOPTION OF
RESOLUTION NO. R-17-48 OF THE GRANT COUNTY BOARD OF
COMMISSIONERS, GRANT COUNTY NEW MEXICO, OCTOBER 19, 2017

STATE OF NEW MEXICO )
) ss.
COUNTY OF GRANT )

The Board of County Commissioners (the "Governing Body") of Grant (the "Grantee") met in a
regular session in full conformity with the law and the rules and regulations of the Governing Body
at 1400 Highway 180 Silver City, NM, being the meeting place of the Governing Body for the
meeting held on the 19" day of October at the hour of 9:00 A.M. Upon roll call, the following
members and officers were found to be present:

Present: Brett Kasten

Gabriel Ramos

Alicia Edwards

Harry Browne

Absent: Gerald W. Billings Jr.

Also Present:

Thereupon, there was officially filed with the Grant County Clerk a copy of a proposed Resolution
in final form, as follows:

201704309 B: 279 P: 4309 Pgs: 4 Resolution
This instrument was recorded on 10/23/2017 04:29:47 PM
Marisa Castrillo, County Clerk, Grant County NM
Deputy - rzamarripa
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GRANT COUNTY BOARD OF COMMISSIONERS
RESOLUTION NO. R-17-48

APPROVING THE DEVELOPMENT OF AN ASSET MANAGEMENT PLAN
FOR GRANT COUNTY: DIRECTING THE IMPLEMENTATION OF THE
COMPLETED ASSET MANAGEMENT PLAN PURSUANT TO A LOCAL
GOVERNMENT PLANNING GRANT AGREEMENT BY AND BETWEEN
THE NEW MEXICO FINANCE AUTHORITY AND GRANT COUNTY
BOARD OF COMMISSIONERS (THE “GOVERNMENTAL UNIT");
AFFIRMING THE USE OF THE NEW MEXICO ENVIRONMENTAL
CENTER’S A. M. KAN WORK MANUAL (THE “MANUAL") TO DEVELOP
AND IMPLEMENT THE ASSET MANAGEMENT PLAN: DESIGNATING
THE MEMBERS OF THE ASSET MANAGEMENT STEERING COMMITTEE
FOR PURPOSES OF DEVELOPING AND IMPLEMENTING THE ASSET
MANAGEMENT PLAN; RATIFYING ACTIONS HERETOFORE TAKEN;
REPEALING ALL ACTION INCONSISTENT WITH THIS RESOLUTION;
AND AUTHORIZING THE TAKING OF OTHER ACTIONS IN CONNECTION
WITH THE AUTHORIZATION AND IMPLEMENTATION OF THE ASSET
MANAGEMENT PLAN.

WHEREAS, Grant County is a legally and regularly created, established, organized, and
existing Board of Commissioners under the general laws of the State of New Mexico and more
specifically, Section 4-9-1 and 4-9-2, NMSA 1978, as amended and supplemented; and

WHEREAS, the Governmental Unit applied on July 20" 2017 to the New Mexico Finance
Authority (the “Finance Authority”) for partial financing of the development of an asset
management plan (the “Plan™) with a grant from the local government planning fund (the “Fund™)
established pursuant to Section 6-21-6.4, NMSA 1978, as amended and supplemented; and

WHEREAS, the Governmental Unit’s request for partial financing of the Plan with a grant
from the Fund was approved by the Board of Directors of the Finance Authority on September
28™ 2017 and

WHEREAS, the Governmental Unit has commenced the development of the Plan; and

WHEREAS, pursuant to its rules and policies, the Finance Authority requires certain action
be taken by the Governmental Unit prior to closing and disbursing the grant amount to the
Governmental Unit from the Fund, including adopting a resolution committing to the development
and implementation of the Plan, affirming use of the Manual in the development and
implementation of the Plan, and designating an asset management steering committee; and

WHEREAS, the Governmental Unit desires to take all necessary action as required by the
Finance Authority in order to be eligible to receive the grant amount from the Fund.



NOW. THEREFORE, BE IT RESOLVED BY GRANT COUNTY BOARD OF
COMMISSIONERS OF GRANT COUNTY, NEW MEXICO:

Section 1. Ratification. All action heretofore taken (not inconsistent with the
provisions of this Resolution) by the Governmental Unit, its officers and employees, directed
toward the development, implementation and financing of the Plan shall be. and the same hereby
is, ratified, approved and confirmed.

Section 2. Authorization of the Development and Implementation of the Plan: Use of
the Manual.

(a.)  The development and implementation of the Plan are hereby authorized and
ordered. The Plan is for the benefit and use of the Governmental Unit and the public that it serves.

(b.)  Development and implementation of the Plan shall be conducted according
to the standards set out in the Manual, as it exists on the date of this Resolution, and as it may be
updated from time to time by the New Mexico Environmental Center. including use of the Asset
Management 1Q Test contained in the Manual. Use of the Manual in the development and
implementation of the Plan is hereby authorized and ordered.

Section 3. Designation of Asset Management Steering Committee. The following
officers of the Governmental Unit are designated as the asset management steering committee.
Charlene Webb, County Manager; Michael Larisch, Planning and Community Development
Director; Earl Moore, Road Superintendent; Randy Villa, General Services Director; Daniel Arrey,
GIS Technician. The asset management steering committee shall be the body principally
responsible for developing and implementing the Plan. The asset management steering committee
shall develop and implement the plan in accordance with the Manual, and shall perform such other
duties and functions as such asset management steering committee is required to perform as set
out in the Manual. The asset management committee are authorized and directed to execute and
deliver any and all papers and documents, and to do and to cause to be done any and all acts and
things necessary and proper for carrying out this Resolution, and developing and implementing
the Plan.

Section 4. Amendment of Resolution. This Resolution after its adoption may be
amended without receipt by the Governmental Unit of any additional consideration, but only with
the prior consent of the Finance Authority.

Section 5. Resolution Irrepealable. This Resolution shall be and remain irrepealable
until such time as the Plan is fully developed and implemented by the Governmental Unit.

Section 6. Severability. If any section, paragraph, clause or provision of this
Resolution shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the
remaining provisions of the Resolution.



Section 7. Repealer. All by-laws, orders, resolutions, ordinances, or parts thereof,
inconsistent herewith are hereby repealed, but only to the extent of such inconsistency. This
repealer shall not be construed to revive any by-law, order, resolution, or ordinance, or part thereof,
heretofore repealed.

Section 8. Effective Date. Upon due adoption of this Resolution, it shall be recorded
in the book of the Governmental Unit kept for that purpose, authenticated by the signatures of the
Governmental Unit’s Commission Chair and County Clerk of the Governmental Unit, and this
Resolution shall be in full force and effect thereafter, in accordance with law: provided, however,
that if recording is not required for the effectiveness of this Resolution, it shall be effective upon
adoption by the Governing Body.

PASSED, APPROVED AND ADOPTED this 19" day of October, 2017 in Silver City, Grant
County, New Mexico.

BOARD OF COUNTY COMMISSIONERS GRANT COUNTY, NEW MEXICO:

Breétt Kasten, Chairman

ot

Gabxiél Ram s, Vice Chairman

Alicia Edwards, Member A

Gerald W. Billings, Jr., Member

U

Harry Br(#vne, Member

[SEAL]

—

Attest:

Marisa Castrillo, Clerk



